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Before delvingnto the social financecosystemwe need to define a few key terms for the report:

1 Social finance: The European Union (EU) defined social finance notthelhactionto finance social
enterprises or initiatives with social and environmental benefits, but also as the sustainability of
financing. Therefore, wherANGINdiscusgs social financeit doesnot only consider thdinancing
instruments, but also explore the greater supply and demand of the marketplace for social
investments.

9 Social enterprise: ANGIN definesagial enterprises ar financially sustainable businesses that)
are intentionally missioningp solve a pressing social or environmental problel),are aiming to
generate markebased revenue and profitability to sustain their business, &nd have a
commercial entrepraeurial mindset to grow their business and impact.

I Impact investment: Global Impact Investment Network (GIIN) describes impact investment as
investments that are being made into companies, organizations, and funds with the intention to
generate social andnvironmental impact alongside a compelling financial return.

Context

The discussion on social finance l@adevelopment toohasbeen on the risén Indonesiafor almost

over a decade with Muhammad Y Gr ameen Bank winni ngslowdownoNob el F
government grardbased activities due to the economic turmoil in the 2009, and the urge from
foundations and governments to provide more sustainable financing for social initiativgsdually

started to raise from a limited number of piears(e.g. Grameen FoundatigrKinara Indonesia, ANGIN

Women Fundjo a larger grop of organizations, domestand from overseas.

A lot of enthusiasmhas surroundedsocial financeover the last two (2)years. A plethora of
communities,reports, forumsand fundsinterestshave sprouted up around th8outhEast Asiaegion

with a focus on Indonesialo givea perspective to this excitementaise certainkey questionsand

support UNDP in its mission to impdbe social finance developmem\NGIN has reseetnedthe social
finance ecosystermver a month,in a broad approachooking atdifferent layersof the ecosystemthe

regulatory constraintsaffecting social enterpriseshe buy-side (investor) saleside (social enterprise)
andsupportside (enablers) hich comprise the social finance ecosystem.

From its conclusionANGINseesthe Indonesiansocial finance ecosystesiowly transitioning to its
growth stage?, having passed the nascent stage within the last sevenygars Some figures are
demostratingsign of this transitionThere is a growing number of social enterprises in Indonésian
example, ANGIN receivesaapproximately ten (15) social enterprisefunding proposalper month
compared to last yeaf2015)deal flowwhen it receivedabout four (4 proposals per monthThere is
also a higher number of funded social enterprises in the past two (2) years, nitlstematedusD 20
million newly invested capital into social enterpris@verthe pasttwo (2) years (approximateNJSD43
million from USD 2 millioninvestedin 20145.

L A recipe book for social finance, European Commission, file:///C:/Users/TNATALIA/Downrl@kdS/B&FENN_corrig%C3%A%p

2 We refer to the categorization into three (3) categories: nascent, growing and mature based on the BCG report on spEal EméeArt of
Sustainable Giving (2014)

3ANGIN data



Additionally, ANGIN seea transition from social enterprises that solely focus on social impact towards
financial sustainability, supported with tfgeowing interest of younger generations in the space as well

as returningIndonesians who have studied abroa@ihere is also an increase in the number of
accelerators, active government programs such Q@0 st artups digital, and
Creative Economy Agency) programs, providing a tridtlen effect to social terprises although they

mainly cater to tech startups. There are movements for Jakarta to apply for the first lidpbttwhich

will trigger social impact investments activities of different stakeholders. Mored\GINwitnesesan

inception ofecosystem consolidation with several practitioners synergizing resources (eofjaboration

PLUS and ANGIN in database collection) or starting to work from the same office space (e.g. Kinara,
PLUS, UnLtd sitting in SMESCO, government owned building in South)Jaka

The social finance landscape (buy-side) in Indonesia is slowly transitioning too. This year (2016),
several foreignbased impact investorgestimated at 25)are looking to enter Indonesia mainly
operating with a remote team or by looking for logartners, namely among othefsarden Impactthe

Global Innovation Fund and Phi Trust. Indonesia is also attracting global investors to consider setting up
operations in South East Asia, namely the Melloy Fund by RAREpaofibthat focuses on sustaable

fishing based in the U@vhich announced its first investment in December 20T@)e fund is set up to

be disbursed to Indonesia and the PhilippinBsit despite ths traction of impact investors, there are

still very few players in the ecosystem compared to more mature markets such as the UK at USD 490
million AUM (Assets under Management) per anAim2014 alone.

This transition period does not mean that the case for social finance is yet to be proven in Indonesia.
For the social finance to grownd to unlock its full potentialthere areseveral key challenges that
refrain more social finance from being deployed in Indonesia:

1. Limited number of compelling social enterprise business models operating at scale: Most social
enterprises cannot fullfinance their operations or growth through market base revenue or external
investment. They are not profitable enough to access traditional financial markets. Some companies
ANGINencountered provide goods and services to customers who are willing toppayium for
certain products (i.e. directly sourced like Krakakoa or organic certified food like Javara). Others,
distribute needed services to less advantaged customers at a reasonable markup while offering more
affordabl e ser vi c eBstthe boaial valogravided to fess advanged opulation

with private financing often exceeds the pecuniary return. Many Indonesian social enterprises survive
only thanks to government subsidies, charitable foundations, and some high net worth iradé/istho

are willing todonate or receive lower financial return on their investment in social projebany
companies are not building up on a compelling business model and core strong business, and instead,
grow by aggregating services or goods that ao¢ fully related to their core business. There is low
potential to fully operate at scale, which will be important to deliver larger impact while maintaining
financial sustainability (i.e. economy of scale). Very few Indonesian social enterprises esateyen
enough value creation (profit and return expectation) to be funded by impact investors.

2. Limited number of successfully funded social enterprises and no exit case: There have only been a
few social enterprises funded in Indonesiad none had offeed exit to the investorsOne of the early
pioneers and perceived success example was PT Rekan Usaha Mikro Andayhich was funded by
Omidyar Network and Unitus Impact2014 Yet impact investing activities slowed down in 202015,

4Impact Hub is a global chain ofworking space and incubator thfacuses on supporting social enterprises. Impact Hub had been in
discussion for many years to set up a chapter in Indonesia, which had not been successful up to now
5BCG report
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followed by tre exit of three (3) impact investors from Indonesia due to difficulties in finding suitable
pipelines or internal restructuration, namely GrameEaundation, Grass Roots Business Funds (GBF)
and LGT Venture Philanthropy (LGT VP). Only recently in 201&hneszg3) investments made in social
enterprises in Indonesia with some publicity, whi
a social enterprise that aims to improve the livelihood of staple crops farmers through better financing
options, cgacity building and access to market. It received funding from Unitus Impact and Mercy Corps
Social Venturés Bali Sea Food is a sustainable fishing social enterprise operating in Eastern Indonesia
which received funding from Aavishkaar a n d D u 'wikkelypaauctsimanufacturer that aims to
improve maternal health for mothers in Flores, East Indonegi&ch received funding from ANGIN
investor. With this low number of successfully funded social enterprises, with a relatively young
investment tenuremakes it too early for their impacts to be assessed. The case for impact investing in
Indonesia remaig unproven. The absence of this proof of conceefrains corporates, government
bodies and more established institutions that have a relatively low atapfetr risk.

3. Mismatch between impact funds and the social enterprises’ ability to absorb this capital

a) Ticket size gap: Social enterprises in Indonesia are facing srieKet size funding gap. More than
70% of social enterprises in Indonesia amethe preseed and seed stage. On average, they would
require fundingranging betweenUSD 10,00G0 up to USD 50,000. Seed stage Indonesian social
enterprises may not be ready to absorb capital injection beyond the range. Most of these enterprises
are sill trying to validate their business model and fine tune their product for the right market fit and
have yet to plan for expansion, that will require a larger amount of capital. Many ofuhent and
prospectivesocial impact investors come from oversewith a larger ticket size offering (USD one
million onwards), but very few can come to cover the smaller ticket size needs in the hundreds or
thousands USD range. The impact investors may be less wolldgigburse smaller tickets purely on the
groundsof costto-return ratio. The cost of doing due diligence for investment in a smaller ticket size is
the same as the cost in a later stage with a larger ticket size. On the other hand, there are still few angel
investors who are willing to come in an earlistage and take a bigger risk to support the social
enterprises.

b) Instrument gap: Most of the impact investors are offering equity guasi equity (i.econvertible

note) financing schemes to the social enterprisesile several social enterprises @muntered need

loans. In comparison with an equity investment, a loan poses almost the same risk since most loans are
uncollateralized, have weak law enforcement ability in case ofnepayment and face difficulty to
hedge the currency risk. In the endhgrre is no incentive for impact investor to use this instrument, as a
loan will be as risky as an equity transaction.

4. Minimum availability of domestic champion investors: Successful domestic Indonesian investors
who are knowledgeable about the Indona&s market and understand the rules of doing businesses in
the country will be more likely to understand the risk of deploying capital in an emerging market
compared to investors from more developed economies. In addition to the laldcalfinvestors,local
capital providersand financial institutions (e.g. corporationfoundations bank$ that haveexecuted
their interest in social financingith a social finance implementation (i.actually investing)This may

be primarily due to; (1) the risk entad in investing in an uproven concept, (2) limited understanding
on the knowhow to do investment in Indonesiand, (3) minimum education on the need for local

8 http://unitusimpact.com/mercycorpssocialventurefund-closesinvestmentvasham/
7”BCG report; ANGIN reference
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champion investors to boost the social enterprise investment market in Indonesia. Havingooake
champion investors who are willing to take more rislgiven their background in doing business in
Indonesia—will not only benefit the social enterprises they invest in. It can also serve as a pioneer and a
proof of concept for government institwns to push for greater policies supporting social enterprises.
ANGIN sees the potential to engage more family foundations, local banks and individual investors in
developing a local pool of champion investors tingrmore social finance capital, espelgiah sectors,
geographies and risk profiles that most oversdased investors are not tackling.

5. Limited number of impactful capacity building structures: EXisting enabling organizations
(organizations that focus on capacity building farcialentrepreneurs mostly have an NGO style of
management, that focuses more on generic support in the form of workshops and classrooms and has
the downside of reliance on a donor. Most of the advice that is given is on building busi(lassiesss
canvas) while ®ctor-specific problernsolving is barely touched. There is also a limited connection to
the funding side, which brings the KPI (Key Performance Indicator) and success stories into question.
There is still dow access to strong mentors and industry expayt®l because most of the programs

rely on voluntary support from the mentors. Only a few of them focus on sepecific solutions and
business model validatioAs an examplevery fewenablershelp social enterprises s@vthe demand

gapfor their productgservices(market access and sales improvement)

Beyond Indonesia, various social challenges are also happening in other developing South East Asian
countries and each country is at a different level. For example, Thailand has steadily tackleeritg pov

issues from the rate of 21.0% (in 2000) to 12.6% (in 2012)The country’' s conduci ve
supports the sprouting of Social Enterprise as there are more than 500 social enterprises and up to
166,000 aspiring ones. The support from Thallans gover nment in catalyzing
enterprises is also manifested in the Thailand Social Enterprise Organization (TSEO) and its funding
budget of USD 3 milliord million channeled through TSEO

In the Philippines, there are cases wheogporations serve as the vanguards of social enterprises. The
Ayala Corporation together with Pearson has set up #ordable Private Education Centers
(APECWwhich is a chain of affordable smwdary schools that focuses on employability and life skills
based in metro Manifd. In 2014 alone, the schools admitted 1,000 enrollees, paying atimee
admission fee of P 4,000 (USD 80) and 10 monthly instalments of P 1,900 (USD 38).

On the otherhand Vi et nam’s soci al enterprises are stil!l
not have a solid legal framework and there is no clarity whether an NGO can earn profits. The limited
policy incentive for social enterprises may slow down growth aedetfore hinder the SEs from making

their impacts.

India could potentially become a role model for Indonesia on social financing. The impact investment

climate of India is more active compared to other Asian regions, as India is known for its strong

entrepreneurial business pipeline. Most investment activities in India are carried out by DFIs and MFIs.
Until 2014, India has already had 50+ impact funds with over USD 1.6 billion AUM. This rise of diverse
investing in India is believed to be the result méeéstments in micro financing that have been carried

out in the last 20 years, with investors being keener on financial services and energy sectors. Despite the
large funds coming in to India, only the southern and western regions of India have the tctess

8 http://www.th.undp.org/content/thailand/en/home/countryinfo.html
9BCG Report, The Art of Sustainable Giving
10 https://www.affordablelearning.com/portfolio/apec.html
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capital. Around 70% of funds have concentrated investment activities in theses specific regions (a lot of
impact funds are not operating across the couffry

One of the most renowned social impact bonds (here the term used will be Developmertdt|Bygred-

DIB) cases in India is Educate Girls (EG), a collaboration between Children Investment Fund Foundation
(CIFF- UK based philanthropy), ID Insight (impémtused research consultant), Intaglio (Lb8sed
non-profit organization), and UBS Founiat. The resutbased financing project started in the first
semester 0R015. EG project is the first Indian organization to make use of DIB to launch a Pdpyment
Results (PbR) program. Although India is considered as one of the emerging marketsandhé anly

allocates 3.8% of its GDP to education, lower than its BRIC (Brazil, Russia, India, China) countries. There
are approximately three (3) millidhgirls out of school as they are living in an underserved community

in India due to gender inequdl, and this is what the Educate Girls project is trying to solve. Through
village community empowerment and public school quality improvement, EG brings a scalable and
replicable impact movement to change Indian current education system, bringing mogssao girls.

EG DIB remains active and is already present in 12,000 schools around more than 8,000 villages today.
Another similar case of the success impact investment bonds have created also happened in the UK
(Peterborough Prison) where it helped intea reintegrate into society.

Learning from the case studies in the Philippines, Thailand and the UK, there are more innovative ways
that balance investors’ ri sk and the ability of
equity and debtlt is high time for Indonesia to start exploring new types of financing, developing proof

of concept, supporting efficient new ways to support companies in their earlier stage and unleashing the
true potential of social enterprises.

W http://capria.vc/updates/globafrendsimpactindia/
2http://www.educategirls.ngo/WhdVe-Are.aspx#milestones
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CHAPTER I: Regulatory Analysis

Indonesia ranks 9%1on overall ease of doing business ranking in 2017, which is an improvement from
the 106" rank in 2016°. This means that progress has been made by the government to help businesses
in Indonesia, yet there are still atlof challengego tackle Not only froma regulatory point of view, the
remaininginefficiencies and constant political uncertainties in such large emerging mar&emnother
challenge for entrepreneurs. The Indonesian government continualignts to make regulatory
improvements, namely the lower capitddreshold for getting a PT (Limited Liability Company) license as
stipulated by the incumbent President Jokowi at IDR one (1) million, and the single window policy for
investment in Indonesia among otre*. With regards to the startup and social enterprise space, there
are still a lot of grey areas in the financial technology and healthcare sectors (i.e. crowd funding,
telemedicing®™. Thisgrey situation can be leveraged for startups and social enteggri try their
business model, but theibusiness continuatiorrelies heavily on how the government decides to
regulate them(some companies got their operatidrozen by regulatory bodiesbeing asked to stop

their operations until the proper license gotten.

Overall the atmosphere of the regulatory environment for social entreprenelstaiiting to evolve The
National Development Planning Agency (BAPPENAS) has included regulatory assessment fer mission
driven startups in the National Legislation ftiang (Prioritas Prolegnas 201%)Yet discussion on social
finance regulations remains limited. An attempt by the Indonesian Chapter of the World Economic
Forum (WEF), Indonesia Initiative, to set up the Indonesia Impact Investing Fund (llIF) in 2008 had
been fruitful due to strict regulations from the Financial Services Authority YOTKg effort was led by
Indonesia Initiative together with multiple parties including Syailendra Investment, Kinarathand
Boston Consulting Group. The team had setam impact investing structure leveraging State Owned
Enterprise (SOE) and Corporate Sustainable Responsibility (CSR) funds, with pilot in(®) tmies-
financing investees. The fund was calReksadana Indonesiejahtera | and was planned to rurr fo

five (5) years. However, the OJK was not convinced in the wake of recent major incidents with
fraudulent microfinance institutions at the time (i.e. defaulting and fraud cooperatiVes).

Financial institutions such ake ADB (Asian Development Bank) ahe IFC (International Finance
Corporation) have conducted active research in the space, but proof of concept remains*faSacl
enterprises benefit from the active effort of the startup ecosystem to lobby with the government in
certain sectors suclas financial technology. It is aided with the launch efoEhmerce legislation
support, 1,000 Startups digital movement, BEKRMiRistry of Create Economynd fintech working
groups lobbying with the government. However, none of the effaitectly focus on missiowriven
enterprisesor social enterprises.

13 http://www.doingbusiness.org/data/exploreeconomies/indonesia

1 http://finance.detik.com/beritackonomibisnis/d3199384/pakeekonomijilid-xii-jokowturussiup-dantdp-29-harijadi-hanyal-hari

15 Interview with Siregar & Djojonegoro

16 http://www.dbs.com/iwovresources/pdf/indonesia/sociglood/Beranjadi- SE24Jun2015inal.pdf To ke validated with interview with
Veronica Colondam, CEO andaander of YCAB, advocator of social entrepreneurship

17 http://www.indonesiainitiative.com/activity/indonesimpactinvestmentfund/

8 Some of the examples are Cipaganti Cooperative, LangE®&operative
(http://bisniskeuangan.kompas.com/read/2014/06/24/1053193/Cipaganti.TegaskanyBditahan.karena.Kasus.Koperasi)

19 Developing the Business Case for Investing in Inclusive Business in Indonesia, 2013, ADB, Ford Foundation and SNV
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This chapter is divided into two (2) sections. The first sectiondigtlussthe regulations that social
enterprises (as business entity) must comply with throughout their life cycle, adrinception, (b)
growth to, (c) scale up stage, and the second section will consider the challenges that investors face
when investing in Indonesia.

Section 1: Social Enterprise Regulatory Constraints

ANGINhasidentified the regulation requirements, constrasnand supports thamost social enterprises
face along their lifetime as summarized in the following table. For the full regulations for your reference,
please see théppendixl and Il

Table 1: Social Enterprise Regulatory Constraints (Please refer td\ppendix Ifor detailed regulation
reference

Sector

Inception ‘
1. Setting up legal entity is
troublesome. Not all
entrepreneurs know the
different rights and
responsibilities between
PT/CV/Firma/Cooperatives/P
PMVstatus

2. High level of bureaucracy.

Growth
1. Limited understanding on
rights and responsibilities when
receiving investment. Thereis
limited resource and multiple
agencies to align witto obtain
investments of domestic or
foreign money (i.e. PT PMA, etc.

2. Minimum understanding on

Scale
1. Different regulation to
comply with when expanding
to other markets (i.e.
Franchise, Export Import).
When expandig to different
countries or operating in
different provinces, there is a
new set of provincial
government agencies to deal

Legal Establishing a PT can take u| intellectual property rights. Few | with
to 60 days, otherwise social eterprises know the
entrepreneurs must spend | differences between different 2. Vagueness in obtaining
money hiring a lawyer intellectual property rights (i.e. | innovative source of funding
Copyright & branding) and the | such as from crowd funding.
3. Additional bureaucracy procedure to obtain them The difference between crowq
and expense to obtain sector funding and IP@egulations
specific licenses. It will be remains unclear
discussed separately
1. Opening bank account 1. Accounting and reporting 1. Restricting in controlling
(Giro) is difficult. Need to responsibility. Subpar financial money transfer in and out of
have proper PT with literacy poses challenges for the country. International
established governance and | entrepreneurs to submit proper | FundTransfernstructions
. recommendations from reporting to their shareholders | (IFTI) enforces background
Finance and |, ther company with Giro checking on every internationg
Governance

2. Minimum two co-
founders. Limiting options for
singke cofounder to start a
company

2. Lots of requirements to apply
for microloans (KUR). Minimum 6
months’ operati of
collaterals for specific types of
KUR

transfer, prolonging ta
process of disbursement

Social Finance Landscape in Indonesia 2016
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Human
Resource

Taxation

1. Ability to find talents with
the required competence,
salary range and social
mission.

2. Regulation on providing
healthcare and other
employee benefits (BPJS).

3. Regulation on hiring
expatriates.

1. Limited knowledge in
structuring Employee Stock
Options Pool (ESOP)

2. Ability to retain talents

3. Ability to hire senior talents

1. Ability to attract new
talents in a new market or
mobilize talents

2. Regulation on hiring and
providing benefits to
expatriates

1. No incentives for
corporates to partner with PT
as CSR. Corporations and
State Owned Enterprises in
some cases can only (or
would only) prefer to partner
with Foundation or Non
Profits and budget it under
CSR Fund

2. No tax incentive for
Foundations to become PT
and be financially
sustainable. Social
enterprises established as
foundations may lose nen
taxableincome rights on
grant, perpetuating
dependency to grant

1. Tax compliance. Even at pre
revenue stage, Phustcomply
with tax an salary, wages, royalty
allowance and any other income
under any name and form in
relation to its position, service,
and others

2. Limited understanding on tax
incentives and exemption. For
example, companies with revenu
below IDR4.8 billionis exemped
from Fph or labor-intensive
companies also may receive tax
incentives

1. Tax compliance. PTmust
comply with tax on salary,
wages, royalty, allowance and
any other income under any
name and form in relation to
its position, service, and
others. It alsgossibly abides
to different Pajak Daerah
(provincial tax). When
founders want to sell their
share, theymustcomply with
the capital gains tax

Based on our interviews with social enterpris@BIGIN identifiedegulatory challenges in setting up and
running the businesses, bthere arealso constraining sectespecific regulations in each sector. We are
reviewingsome key sectorg1) Healthcare, (2) Food and Beverage (F&B) and Agriculture, (3) ICT, (4)

Renewable Energy and, (5) Education. For detailedregulations for your reference, please see the
Appendixll:

Sector

Healthcare

T Multiple
servieces

per mits
and

Challenges

required

Kl iniKk Ut ama

to open a pharmacy to sell medicine

to open a cli

f forrassistgnepbdrnaatist

1 Requirement to do physical checks to prescribe medicinémiting onlinebased socia
enterprises to provide medicine

i Limitation on foreign healthcare practitioner to operate in Indonesianpossibilityfor foreign
health practitioner to practice in Indonesia
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Multiple labels and licenses required in producing pharmaceutical and health products inc
BPOM, National Standard (NSI) and Halal

F&B

Multiple labels and licenses required in pradlng food products including BPOM, Natiol
Standard (NSI), Halal and regulations on food label. BPOM license is the toughest [
startups may not have the required assets to meet the standards

Strict regulations applied for franchise permits includimgnimum tenure and registere(
intellectual property rights as well as what permits are transferable between franchiseg
franchisor

Government subsidy (e.g. centralized subsidized fertilizer distribution) in the sector, limii
space in which sociahterprises can work and help

ICT

Law enforcement on intellectual property rights remains weak. Piracy on creative products
as music and movies is prevalent and difficult to regulate

Regulation on data privacy is still unclear

Energy

Hard to obtainpermits to work as electricity supplier due to centralized electricity su|
managed by PLNArea of operations, operation plans and tariffs need to be approved by Pl

Education

Strict rules on school accreditation that must be done every five (5) yearaell as othel
national standards to comply

Please refer td\ppendix lIfor detailed regulation reference.

Despite the regulatory constraints that social enterprises face, there are supportive regulations such
as mandatory CSR expense for compaagewell as labentensive industries.

Section 2: Regulations Concerning Making Investments in Indonesia

From the perspective of foreign investors, regulatory challengesrtust of themface are:

9 Bureaucracy in clearing legal requirements for foreign investments. For foreign institutions to

directly invest in a PT, the PT must be listed as a PT PMA (foreign owned company license) or PT

PMV (Modal Ventura). Minimum paigp capital for PT PMA can be considered large for most
entrepreneurs (IDR 2.5 bill, not to mention the setip cost (around IDR 25 million). Information
on the procedure and requirement to acquire the right legal entity is hard to obtain since it may
differ from sources to sources. This hassle leads to many investors choosing talseir @ompany

in Singapor®.

9 Limited avenues to invest due to negative list. Foreign institutions are limited in terms séctoisto
invest in and the amount of investment that can be placed in select types of companies.

20|nterview with Siregar & Djojonegoro Partners
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9 Operational challenges to set up presence due to foreign employment regulation. There isseveral
regulations to ensure that Indonesian talents are protected, such as a minimum ratio of 1:1 foreign
and local worker, and restriction for foreigners to practice in certain sectors.

9 Exposure to financial risk due to regulation to disburse investment in local currency. Every
transaction inside the Republic of Indonesia must be conducted in Indonesian Rupiah to boost the
IDR value, which exposes investors to currency risk.

I Limited information on tax compliance and tax holiday schemes.

9 Absence of tax Incentives. Thelndonesian government doesn't have many tax incentives to boost
missiondriven enterprises, unlike Singapore, which drives many foreign companies to set up legal

entity in Singapre while operating in Indonesia.

Please refer t\ppendix llIfor detailed regulation reference.
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CHAPTER II: Social Finance Proof of Concept

While transitioning, lhie social financing landscape in Indonesia remaings juvenile The volume of
funds disburseds low and the types ofinancialinstruments(deal structures) used are still very basic
compared to more mature markets such as India and the UK. Regionally, Indonesia remains in the top
three (3) of impact investmat destinations(intention to come in)along with the Philippines and
Vietnam. Indonesia promises that the benefits of the population boom, will bring up to 90 million
people into the consumer class by 2030. Today, 90% of its workforce rely on Small Madamrises

and 79% of them still find it challenging to access finadtimRegulatory challenges and complicated
bureaucracy make it difficult for more foreign investors to enter the market and the number of local
investors is still too low to finance ¢m.

In terms of supply and demand, Indonesia is fa@rigpical the mistg middle gap; where very few
social enterprises are investment ready, while very few investors are willing to put capital in the seed or
very early stage of a social enterprise.shswn infigure 3 below, there are more investoronsidering

social enterprises in the growth and mature stage, while seed and venture (early stage) social
enterprises require more funding.

FIGURE 3: INVESTMENT VS. SOCIAL ENTERPRISE DISTRIBUTION ACROSS LIFECYCLE*

Global Impact

Indonesia Focus <— ocus  ——>
5 ~ d ia’s number
Quantity of investment players
Typical number
—>  ofi
o
Stage
SEED VENTURE GROWTH MATURE
* Loans * Loans * Equity/ social VC * Sl Bonds
* Seed funding * Seed funding * Loans * Equity/ social VC
* Grant/ donations * Grant/ donations * Grant/ donations * Loans
« Grant/ donations
* High SEs number * High SEs number * Low SEs number * Moderate SEs number
* $20 — 150K seed * $150 — 250K funding * > $250k funding * > $250K funding
funding required required required required

To better understand the differenthe ecosystem, itsnvestments and challenges in Indonesia, this
chapter will be divided into fousections:(1) Social finance activities in Indonesia (bwgide),(2) Social
enterprises in Indonesia— to better understand the salside of the social finance activit{8) Social
enterprises enablers in Indonesia— to see the role of supportive organizations in stimulating
investments and, 4) potential implementation to tackle some of the key barriers faced the
stakeholders above.

2L http://capria.vc/updates/impactnvestingtrends-southeastasia/
22BCG report 2015
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Section 1: Social Finance Activities in Indonesia

A) capital Market in Indonesia

One of the common challenges faced by many Indonesian social entrepreneurs on their path to growth
is finding the right capital. Since social eptprises operate in a space where traditional gramdking
organizations and for profit organizations overlap, founders h#weoretically access to abroad
spectrum of potential capital providers. Listed below are the types of capital available to social
enterprises in Indonesia from small investments raised among fsiend family to major equity rounds

with multilateral organizationsANGINSs not limiting itself to alternative finance and impact investment

The diversesources of funding below arankedby ticket size:

Friends and family: Friends and family financing is commonly usednupnesiansocial entrepreneurs

as their first source of capital. It is usually the easiest to obtain as it involves very light documentation
(sometimes social entre@pneurs do not even record this investment propeoly their balance shegt

and it often takes less than a month to close this funding. From our experience in Indonesia, Friends and
Family rounds are usuallyp the USD5 to USD25,000range rarely going wer US30,000. Most of

ANGIN investedsocial enterprise were financed by their friends and family to cover the first
months/years of business operations.

Bootstrapping/internal funding: While this is not an external funding source per say, some social
entrepreneurs opt to focus on revenue generation and shorter path to bmadn to grow their
company organically. This decision is usually taken after a long period of unsuccessful fundraising
process or based on the desire to avoid dilutida not haveany external parties to report to.

Crowdfunding: This is a growing topic in Indonesia. Crowd or Red?eer (P2P) platform allows social
enterprises to raise capital from a large crowd of retadividual investors with the platform serving as
the faciitator of the transaction. The capital raised could be structured as donation, equity or debt.
Kitabisa.co.id (a leading crowdfunding platform for social causés)king at commerciatrowd lending

to social entrepreneurs. Through this mechanism, saigrprises would have access to capital below
USD 20,000. However, the regulation ogePto-peer licensing has yet to be fully clarified by the OJK
and thus, it is still considered a grey zone.

Angel Investors: An angel investor is an individual witsposable capital and the intention to mentor

and invest in earhgtage companies. They can act individually or jointly with other angel investors to
form a network or a group, thus mutualizing resources and expertise. The angel investors have the
decision power to invest (different from being a Limited Partner with a Venture Capital) and their
investment decisions are usually based on a combination of rationality and a sense of passingelAn
investor will invest in business models/industries that tlvey relate to, an entrepreneur they want to
support or a social cause they care to tackle. Typical ticketrsirelonesiawould be USD 50,000 but
angel investors are flexible by naturacawould be able to start funding social enterprises with a ticket
size as low as USD 5,000. In IndonesiNGINencountess mainly three (3) categories of angel investors.
(SeeAppendix 1\). Some angels are gathered into groups (such as ANGIN or Angels of Impact) to
mutualize sourcing, due diligence experience and sytidits:
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Government schemes: While not used by many social entrepreneurs, the government is running several
initiatives aiming to finance SMEs (Small and Medium Sized Enterprises) which most social enterprises
are including into (seeAppendix \J. An exampleis LPDEKUMKM (Revolving Fund Agency for
Cooperatives and SMEs), a task force established by the Ministry of Cooperative and SMEs. LPDB
supports financing activities for cooperatives and SNiEthe form of loan allocated from the state
budget (APBN) witl friendly interest raté from five (5) percent for the real sector, eight (8) percent

for savings and loanThe range of funds distributed per organization varies but can be up to IDR 5
million for micro businesses, IDR 50 million for small businesses,|IBR 100 million for medium
enterprises and cooperatives. Repayment period is between(&y¢o eight (8) years. Since 2008 to

date, LPDB has distributed a total of IDR 7.3 trillion to 213,801 SMEs through 3,436 partners consisting
of both cooperativesand nonc o oper ati ves. LPDB’s progr anchégs ar e s
distribution procedure is audited andonsideredtransparent. Although LPDB taps cooperatives and
SMEs players thatr@ not bankable, it still screens the companies based on theimess feasibility. The

main requirements for prospective recipients are: (1) The organization must have been running for at
least two (2) years, (2) It should have legal entity, and (3) It should have balance sheets that indicate
positive profitfor the past two years.

Venture Capitalist (VC): A venture capital invests funds in eadiage companies on behalf of the
investors. In general, a VC consists of two main components: Limited Partner (LP) and General Partner
(GP). LPs are the fund investors le tvC funds. They could be DFI, Private Equity, Family Offices, or
private investors. They are not engaged in the-ttagay activity of the fund, nor make the decision to
invest, but they monitor the fund performance through the timely reports providedheyGP. Indeed,

the investments are managed by the GP as the actual VC fund managers. They are the ones who raise
the fund from the LPs and run the fund activity. The GP generally consigtpartner(s), principal(s),
associate(s) and an analyst teamhi® VC firms are not tied to financing social enterprises, and do not
have the primary intention of generating impact (double or triple bottom line), some traditional VCs play

a significant role in funding eartage impactful businesses. They take msknvesting smaller ticket
size (~USD 50000 to USD 150"000) in soci al enter
still need to be proven. Typical VC investing in impactful businesses in Indonesia are: Change Makers,
500 Startups, Eastevitures, IMJP. East Ventures for example is a member of the AVPN (Asian Venture
Philanthropy Networkand has demonstrated commitment to support the social enterprise ecosystem
(ANGIN has entered partnership with Eslsintures to organize social innovatiworkshop weekends in
Jakarta).

Impact Investor: As discussed in the introduction, an impact investor is engaged in investments that are
being made into companies, organizations, and fumdth the intention to generate social and
environmental impact ng with a compelling financial returdANGINis seeing two types of impact
investors: a)xquity focusedsuch as Unitus Impact, Aavishkaar, Omidyar Netvamid b) Debt focused

with anappetite to do equity investmert (e.g. Root CapitaMelloy RareFund Oikoscredit) ANGINwill
provide more details in the following sections.

Zhttp://www.sjdih.depkeu.go.id/fulltext/2009/28~PMK.05~2009Per.HT,Mttp://niaskab.go.id/wpcontent/uploads/2014/09/Mekanismdan
PengelolaafbanaBergulir.pdf
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Banks: Banks are a financial institution licensedtbg Bank Indonesia (the Indonesian central bank) to
receive deposits and issue loans. Banks may also provide financial sesuidess stock trading, wealth
management and currency exchange. There are two types of banks: commercial/retail banks and
investment banks. Most of the interviewed banks do not have exposusecial enterprises. They lack
understanding of the conceptha do not have any special financial products for social enterprises. Only
companies with collateraldixed assets mainlgre proposedioans The company would be able to offer
collateral to the bank and thus would be able to secure a loan between 10%94m.a. interest rate.

International multilateral organization: ADB, IFC, and the World Economic Forum (Grow Asia) are
playing a role in supporting social enterprises at a later stage and inclusive businesses. They are directly
investing in social entperises or are providing capital to existing flanthough their funds of funds
activities. In November 2016, IFC announced its participation in the Falcon House Partners fund, an
Indonesian private equity fund focused on companies carrying out businesasamerfacing products

with a commitment to setainable companies. In March 2013, ABD and SNV conducted a market
research to evaluate the potential to set up a fund facility to support inclusive businesses in Indonesia.
In 2016, Grow Asia appointed Pdilam consulting group to study the implementation of a fund facility
targeting innovative social finance in the agriculture sector.

B) Social Finance Instruments Used in Indonesia

Various financial instrument options are available to social entrepreneuhsdionesia, depending on
their type of proceeds, stage of the company, profitability and legal incorporation. Most social
entrepreneurs are not savvy with or even aware of the various financing structures available to them.
There is a lot of confusion froomeducated investors and entrepreneurs, and this is a generally popular
topic that ANGINand over capacity buildersovered in the pitching sessions and workshop. Below are
the most common instruments encountered in Indonesia from the lower to highestmatxpectations.

i) Grant

Traditional donation: It is commonly considered as a gift (as it does not involve a counterpart such as an
interest or shares) given by individuals or legal entities to organizations with a social/environmental
mission. Most Indoesian social enterprises receive donation through their PT (when the donor can
disburse donation to such a legal entity) or through a foundation (seen as the ideal recipient of donation
for most donators). Donation in Indonesia is broadly available toakasiterprises through social
enterprise competitions and awards in a form of cash or in kind (e.g. equipment, hours of services)

Venture Philanthropy: It is an hybrid between traditional granna ki ng and venture ce&
practices. It finances s@ii enterprises through a donation, but it iseated as a venture capital
investment both in terms of selection process, proceeds, reporting, objectives and-bansigpport
(capacity building) attached to the funding. The grant would fund high risk seagiat er pr i ses
operations, typically made together with an impact investment. It is meant to prevent the entrepreneurs
from having to source the fund for its costly operational expansion from its balance sheets in a market
with various frictions. LGVP was an example of an impact investor that uses venture philanthropy in
Indonesia to develop the ecosystem. Along with a loan investment in Krakakoa, LGT VP extended a grant
to fund some of the training provided to supply smallholder farmers. It alloMmdkakoa to save on the
training cost and allocate capital to product development and markefiiige grant was treated as an
investment and Krakakoa must produce clear reporting and performance metrics.

e
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ii) Debt

Collateralized loan: This is a loan in whicthé borrower has pledged some of its assets (e.g. land,
equipment, buildings) to get the debt line issued. Collateral serves as a guarantee in case of non
repayment of the installments and interest as stated in the loan agreement. This is the most common
instrument provided by commercial banks and impact investors. Etabye social enterprises usually
obtain a loan at 1415% p.a.

Non-collateralized loan: This is the riskiest type of loan for the lender as as guaranteed by any

assets, leaving thedor r ower ' s signature and | aw enforcement
repayment. This type of loan typically has higher interest rates than collateralized loan in consideration

of the risk(above 15% p.a.).

Trade financing: It is a shordterm loan financing trade or export transaction. In a broad definition, trade
financing includes lending facilities, letter of credit issuance, export factoring, forfaiting and export
credits. It usually involves a triangulation between the buyer, seller andhtrestor. For instance, Root
Capital is lending a thre@)month facility to a coffee exporter at 11 to 12% p.a. interest rate.

Revenue share loan: While a traditional loan involves a negotiatéded couponinterest rate as well as

fixed installment peiods and maturity, #aevenuebased financing is proportioned to the performance of

the company. The interest mstricgevenue rprofi orleven netfcast he c o
flow). It is still technically a loan, but there are no fixed payteeno set time for repayment, and no set

interest rate. The investor and the company share both the upside and the downside embedded in the
transaction. This is typically the type of financing considered byadnnpnvestors when equity

investment is not éasible and the expected upside justifies a revenue share. Sbeaniéing imposes

this type ofrisk-sharedscheme.

Account receivable/invoice financing: It is a means to finance the time that a company needs to collect
paymentsfrom customers and the timesquired to pay its suppliers. Typically, modern retailers (such as
Ranch Market or Kef@hicks) will pay within 60 days while a social enterprise must pay its supplying
smallholder farmers upfront at delivery of the supply (could even be ahead of thedtarit is a shoft

term debt financing that takes accounts receivables (invoices) as collateral. This type of financing is
gaining popularity among the Indonesian technology peepeer lending platformsOnline financial
technology patforms such agnvestree, Modalku, Kredivest are offering account receivable financing to
SMEs.

iii) Equity/Quasi Equity

Convertible note (CN): A convertible note is a form of debt that can be converted into equity at a
discount(~520% in Indonesia) and the conversion isi¢gfly triggered by a future financing rounds
(called a qualified financing). In Indonesia, most of the investment&iiym in the technology industry
and foreign based investoese executed irthe form of aCN for two main reasons: 1) It is too eddy

the company to be valued so a CN is used tpdggpostpone the valuation process, 2je investor is
foreign based and will not be able to directly inject equity into tbenpany. A CN allows the investor to
carry out investment while avoiding the Pktructure (which is usually impossible for ticket size below
USD 500,000).
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Equity: An equity investment is a means of financing that takes shares/ownership in exchange of the
capital invested. The number of shares taken will be based on a valuatiogecdgupon with the
entrepreneur. The equity rounds are usually labelled fromg®ed to Series A/B/C, depending on the
stage of the company’ aceetlsi Actypieal seexl equity invesintent in ndonesia e o f
will finance the early gto-market expansion of a company and will amount between USD0B0and

USD 500’ @@dowrermship oflti® company. This is the tool usually used by VC, Impact Investors

and Angel Investors as it provides the potential financial gain to balance the tisk iofivestment.

C) Mapping The Social Finance Landscape in Indonesia

Having been underestimated as a potential economic force among its mor&nasiin Asian peers in
the past, Indonesia is pointed by the interviewed investors as one of the strongestt@bterarkets for
social finance. This idriven by perceivedsize of the demography, increasing internet/mobile
penetration and agrarian/maritime potential, among othfactors Impact investors remain confident in
the Indonesian economic fundamentals aANGIN iseeing more players willing to engage resources in
the country. This conclusion is based on our interweith over twenty (20) impact investors, venture
capitalists, banks and intermediaries (the full list is available irAfiEendixVI) andANGN work as an
impact investor over the lashree (3) years.

In this sectionANGINs focusing on impact investors that wprise those investment firms that:

e Make direct investments in companies

e Have the intention tvoonmgeetal enpagtt e positive soci al
. Expect a ,(financi al return

e Il nvest using any instrument, including debt, eqg

The criteria applied in this report deliberately exclude certain investments such as investments int
microenterprises as well as direct investments made by Development Finance Institutions (DFIs) and
microfinance institutions.

Here are some of the conclusioA8IGINdraw fromits research.
i) Impact Investor Presence

Stable number of currently active impact investors in 2016: Overall, etween 2014 and 2016, the
number of identified active impact investors in the country has not increased significantly and remains
at an estimated number of 3hvestors. Somenvestors poth active in the country and néwhave
started to investand severaktoppedoperations in IndonesiaCurrently the total AUM is difficult to
assess as organizations rarely report their entire ABMGINestimate that US20 million of impact
investment capital has been invested over fast two (2) yearsSeeAppendixVI, for the list of impact
investors identified.

New players looking to invest in Indonesia from 2017: ANGINidentified 25 new impact investors
looking for prospects in Indonesia (e.g. Phist, OikoscredjtMelloy Fundby RARE Some of them are
actively looking to hire a full time of human resources in Indonesia (such as an investment mamager
country head); while others are currently in due diligence on several deals meaning that they will
become active in 2017
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Several impact investors left Indonesia: Between 2014 and 201&NGINacknowledgs that at least

four (4) investors left the country (withdw the local staff and ceaseinvestment), namely LGT VP,
Grass Root Business Funds, Fauna and Flora and Grameentfeouridee most common reasomgre:

lack of investable pipeline fitting their investment mandate, geographical focus on other regions, lack of
capital to continue investing and internal governance issues.

Silent but dynamic activity of the trade finance impact investors: Several impact investors are active in
funding the trade financing needs of social enterprises. As an example, Root Capital clainzae to
disbursel several milliondollars in over a portfolio of seven (7) companies (mostly coffee
businesedcooperativey. Similarly, ResponsAbility has worked with several organizations such as Big
Tree Farms. Except for direct investments in equity, these investments do not get any exposure and are
not published by either the companies or the investofNGIN anticipates for several agriculture
related businesses in their growth stage to export.

Minimum availability of domestic champion investors: From our research and experience, Indonesia is
still lacking domestic capital providers. Most of the capitaviders identified have their investment
arm (the actual fund) abroad. Only Unitus Impaeems to have small pool of capital incorporated in
Indonesia aside from their largest futihsed overseas. ANG[Nngel Investment Network Indonesia)
YCAB Ventuszand Kinara areamong the only investment structuresperating with funds from
Indonesia

ii) Deal Transactions

Few transactions validating the social finance excitement: While the Indonesian social finance scene
has grown in terms of exposure and mediaeation, enhanced by some international events (e.g.
Sankalp event in November 2016)e are yet to see a clear proof of concept that more funding is being
deployed In 2014 and 2015, impact investors in Indonesia made around 15 new investments although
the total amount is difficult to measure (rough estimate would be around R&million). This is below

the regular techology VC space which brought USD 861 milbbrinvestmentin more than 60
companiesn 20154 led by Ecommerce and Consumer Internet canips.

Average ticket size: ANGINestimates that 60% of the transaction§n number)were done in the USD
100,000to 500,000 range, % in the USD 1 millie million range and 5% beyond USD 2 million.

Equity and trade financing as the commonly used financial instrument: From our research, equity
represents 30% of the transactions, followed by quasi equity at 30%, debt at 30%, and other types of
investments at 10%.

iiij Common Barriers

Legal environment as a barrier to invest and low understanding on how to invest in Indonesia: From

our interview with impact investors (mostly foreign based), very few managers have a full understanding
of the legal framework to disburse capital in Indonesia, from issuing a loan to injecting equity. Their
market prospectingime has been focused on building a pipeline of companies and the legal side has

been postponed to later stages when the actual transaction occurs (learning by doing). The lack of
comprehensive platform and access to reliable legal/notary services weregthenssues pointed out.

24 ANGIN research, available aentand
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Lack of quality pipeline of investable companies: 80% of the impact investoiaterviewedacknowledge

the lack of quality pipeline. Some of the common gaps mentioned: 1) quality of the solution/less
innovation in the business metlvs. other regions (80%), 2) low potential for scalability (70%), 3) low
level of tractions validating the model (60%), 4) low IRR/exit expectation (489d)5) lack of
documentation readiness (e.g. financials, contracts) (35%).

Social enterprises lack financial education: Some social entrepreneurs with minimum business
background face challenges in bekéeping and financial projections, which are critical for fundraising.
This is for companies that provide debt instruments to social entrepreneurd.rBgbires clear fouto-
five-year projections on the three (3) fundamental financial documents: Profit and Loss, Balance Sheet
and Cash Flow. Most of the social entrepreneurs are not able to comply with this exercise and impact
investors do not have theiernal resources to support the pipeline in doing so.

D) Zooming in on Several Investors

From our observation ANGIN sees that there are four (4) kinds of impact investooperation
implementationin Indonesia:

a) Fully foreign based who are operating remigttom overseas

b) Foreign based with a local partner or team

c) Purely domestic based; and

d) Foreign based but pulling out of operations from Indonesia.

Here are some concrete examples.

a) Mercy Corps Social Ventures (MC) (Fully foreign based and operating remotely): Mer cy Cor ps’
Social Venture Fund is an eashpge impact investors supporting ventures in geographies and
industries where the holding entity, Mercy Corpstérnational NGO), can provide expertise and

support. MCtargets investment ticket size alp to USD 100,000 and is quite concessionary on the

return (~10%) compared to other impact investors. MC has made two (2) investments in Indonesia:
Vasham (an agriculture market bundle for smallholder farmers) and Wobe (a smartphone
application that allowgeople to act as a distributor of digital goods andaenmmerce, usually called
Onlineto-Offline).

b) Aavishkaar Pioneer fund (Foreign based with one (1) local staff): Aavishkaar is an earffage Indian
impact investor and intermediary founded in 2001 eyhmanage over USD 155 million assets over
four (4) funds focused on India. In 2015, Aavishkaar raised a U8Iillidd fund (named Frontier
Fund) led by En Venkat, the first fund to be invested outside India. Priority countries are Sri Lanka,
Bangladeshrad Indonesia. The fund targets investment ticket size of USD 500,000 to USD 4 million
and aims for a return of 285%. The fund has made only one (1) investment in Indonesia sitiée 20
in PT Bali Sea Food, a seafood sourcing and processing company gper&tistern Indonesia.
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ANGIN (Angel Investment Network Indonesia) (purely domestic based): ANGIN is a membership
based network of Indonesian high rebrth individuals (Angel Investors) led by a-futle team

that provides services to these angel invst to invest and mentor earstage companies in
Indonesia (technology and social enterprises). ANGIN acts as a bridge between investors and
companies in need for support. It prepares both investors and companies along the fundraising
journey by providingsourcing, due diligence support and legal implementation to investors, while
preparing and bringing companies to the right investment readiness. Since its inception in 2013,
ANGIN investorand ANGIN Woman Furithve invested in 2 companies, 10 of whichra social
enterprises. The average ticket simé these social enterprisesi$SD 75,000.

c) LGT VP/IV (Foreign based but pulling out resources from Indonesia): LGT VP is an impact investor
backed by the royalamily of Liechtenstein. It pioneered impactvestment in Indonesia when it
started itspipeline prospecting in 2012 led by Joan Yao who was based in the Philippines. In 2012,
LGT VP piloted an accelerator program aiming to take selected social enterprises to the next stage of
growth where LGT VP wihlibe able to invest over USD 500,000. The accelerator was an intense
mentoring program led by a dedicated professional and accompanied by an investment of USD 50k.
At the end of 2015, LGT VP began to transform its investment philosophy and refocusaddisten
on impact investment, targeting investment opportunities that yield manete return while
maintaining its intention to create an impact on the less advantaged population. A new entity was
created (LGT IV) to gather the impact investment actsjtiehile LGT VP remains to encompass the
venture philanthropy endeavor. LGT VP pulled out human resources from Indonesia-2016id
LGT VP has invested in one (1) company, Krakakoa, in Indonesia

Section 2: Social Enterprises in Indonesia

Data was codicted in a monttperiod (Novemberl5",2016 to Decembet 2", 2016) via phone calls and
through faceto-face and phonenterviews. ANGINfocusedits analysis on social enterprises in the
process of raising funds, that raised furmdgshat failedin their fundraising efforts.

A) The Portrait of Indonesian Social Enterprises
i) The Quality of Social Enterprises

From ourthree (3) yearexperience in screening social enterpris&5lGINs qualifyinglndonesian social
enterprises into three (3}ategories

Un-fundable: These are mostly NGOs in transition to social enterprises or small businesses with impact

that are not investment ready and lacking in several qualities, with characteristics such as weak
management, norcompelling market fit, low implementationvel and ack ofpotential for scale. While
ANGINdoesrecognize a certain level of social impact generated by the entrepreneurs, these companies

wi || hardly be attractive for investment by angel
to low potential for scale. They could remain a lifestyle business with a local timigaen when

supported with capacity building, these companies will not be able to pass the threshold of investment
readiness/attractivenesfANGINestimates that 70% of the ompanies encountered are at this st&ge

25Based on research conducted at ANGIN
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Potential to be funded but would need additional support: These are social enterprises that are not
investment ready, but have recognizable strong qualities and the potential to be investable with the
right guidane. These companies are usually led by strong founders and have developed promising
tractions. They are the perfect fit for enablers or impact investors that are willing to engage with them.
ANGINestimatesthat 20% of the companies encountered are at tsiage.

Investment ready: These are social enterprises that are ready to receive funding. They sometimes
struggle to get through the process due to lack of documentation and time to be dedicated to the
fundraising process, but the fundamentals are thereee companies will most likely receive funding.
ANGINestimatesthat 10% of the companies are at this stage.

ii) Sector Domination

These sectors represent the areas of opportunity
concept. Most of thesocial enterprise&NGINencountered in 2016 are mainly activefive (5) sectors:

Agriculture (55% of the opportunity): Indonesian agriculture is supporting the livelihood of millions of
Indonesians but is currently at a crossroads. Approximately libomithdonesian smallholder farmers

and communitybased food processors are materially and financially unable to access the economic
opportunities offered by the growing international and domestic demands. Farmers usually suffer from
a long and fragmentedgaicultural value chain, are geographically isolated and lack access to financial
resources, basic equipment and stable markets. Several social enterprises see the opportunity for
disruption in the sector: from yield enhancement programs, farm to fork nmdeod processors or

more advanced agricultural technologies.

Financial services (fintech) (20% of the opportunity): With a population of around 255 million and the

low cost of smartphones, Indonesia has the third largest smartphone market in SEAS@®had the
population is unbanked and 85% edsed}fintech couddubetar v’ s
tool for financial inclusion. Through crovlehding for SMEs, payment gateway for cooperatives, or
Onlineto-Offline smartphone business salom, fintech social enterprises are starting to be developed.
Uangteman, Tunaiku, Crowde, VOX, Wobe, Igeow, Kitabisaare some of the social enterprises that

have gained the attention of impact investors.

Healthcare (10% of the opportunity): While someprogress has been made in providing universal
healthare (BPJS), the healthcare sector is still facing several issues and this is a great opportunity to
disrupt. Access to medical care in rural areas remains an issue with uneven distribution of madéfical st
(i.e. 6 doctors per 100,000 people and 0.66 beds available in hospitals per 1,000 citizens, compared to
3.3 beds per 1,000 people in the UK and 13.7 in Japan). Meanwhile, the quality of medical services is
also criticized as poor compared to its neighdy and horror stories surrounding them are widespread.
Medico, Konsula, Halodoc, Akidokter, Meetdoctor, Sehati &ndsehat are some of the recent
companies that raised funding from VC and Angel Investors and are highly considered by certain
investors ANGIN interviewed. On another note, Mclinica (based in the Philippines witih strong
operations in Indonesia) has raised funding from Unitus ImpadtGlobal Innovation Fun&ome of its
potential models include: Medical devices, telemedicine, healthtBreonsumer healthcare and mobile
health.
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Education (10%): With only a third of Indonesian students completing basic schooling and the low
competence of the country’s teachers (in addition
the educatio sector is a great potential for social finance involvemanNGINs seeing different models

of enterprises with potential for impact, such astearning platform (Squline), ERP system to improve
communication between parents/teachers/students (Gred®MS based communication tool to

educate farmers on best agricultural practices (8 Villages) and vocational schools training support
(Temploy, Temoo).

Fishery/aquaculture (5%): Set as a priority by the governmem\NGINis witnessing more business
models ad interests from investors to look at the maritimnelated industries. Some examples are
eFishery and Ocean Fresh. Some investors, such as/Rbog Fund are fully focused on fishery impact
investment.

Growing number of technology-based social enterprises: Compared to 2014 (from data used in the BCG
report), ANGIN is seeing more social enterprises that are involved in technology or are fully technology
based. Qlapa, Igrow, Landmapp, Efishery, 8 Villages and even Vasham (through Cl Agricultur@) are soci
enterprises that leverage on technology to bring services to the last mile, operate at scale or improve
data understanding to servé¢ SDGs

iii) Maturity of the Social Enterprises

Generally young social enterprise: 80% of the social enterprises are fi(® years old or younger as
most of them were founded following the emergence of the startup trend in 2012.

Trap in the seed stage (product-market-fit): Around 70% of the social enterprises in Indonesia are in
pre-seed and seed stage. On average, they ldloequire funding from USD 10,000 up to approximately
USD 100,000. Most of these enterprises are still trying to validate their business model atuhiivge
the right product market fit, and have yet to plan for expansion that will require a larger airafu
capital.

Corporate role in building early-stage social enterprises: Several social enterprises that successfully
raised capital have grown with the support of larger corporations. Vasham would be a good example but
we can also namérow or PT BalSea Food. The role of corporations had been key in providing early
funding, key operational expertise and the human resources to asalye ventures.

iv) Gender
Female entrepreneurs: ANGINestimates that 25% of the social enterprises encountered are led by
female entrepreneursExamples of social enterprises led by female entrepreneurs are: kbaka

Burgreens, Javara, VOX, Nazava, Kopernik, Temoo, and 3shati.example, 50% of ANGIN portfolio
companies (10 companies out of 21) supported by its netvaoekfemaleled.

B) The Portrait of Funded Indonesian Social Entrepreneurs (Founder’s Side)

Based on our observatio®NGINgenerally encountexthree (3) types of successful social enterprises
that have received funding in Indonesia
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Returnees led. They ae Indonesian entrepreneurs who were educated and learned different business
models/best practices abroad and decided to bring home the learning curve and set up their own
venture in observance of the social issues at home. Most of them have a certainfieafety net such

as support from family or past professional career that provides them with a degree of financial security.

These groups attract investors not only due to their strong education pedigrees, but also their family or
professional associatian. Examples of t hi s enmpowering exgectieg mpthejs Du’ Ar
through wicker weaving, whose dounders are graduates of Harvard, Melbourne University and Asia

Pacific University, (2) Vashanaproviding market and financial access to farmers,osé founder

attained a degree from the University of Southern California and is affiliated with Japfa Comfeed family
group, (3) Javaraor gani ¢ and direct sourcing food company
College London, and (4) Krakakeheanto bar chocolate manufacturing company, whosefeander

graduated from Cornell University and previously worked at McKinsey and Co. Below is the case study of
Vasham to provide an illustration:

Vasham (Jakarta)
Problems addressed: Most smallholder corfiarmers do not have access to a bank loan, so they borr]
from traders, who charge extremely high interest rates and put a very low price on the harvest

Solutions: Vasham provides entb-end service (from financing, expertise, to income security) to |
farmers break out of the poverty cycle. Vasham has partnered up with Japfa Comfeed, one
leading feed companies in Indonesia, to purchase at an abwaniet price

Investment: Grant from DBS Foundation, Series A from Unitus Impact and Mercy Corpsegent

Impact/SDG targeted: | ncr easing income for partnering f
I i ne wi ¥gbal (5eDN® Pavert§). To date, Vasham has helped 3,465 farmers

Key points: Irvan has a solidverseaseducation in business ana family busines®ackgroundin the
agricultural sector. He is supported by Direct@revels with equal expertise and passion fro
management consulting firms and large agricultural enterprises

Foreign owned. These are social enterprises founded byefgn citizens, most of them have a
development background such as working with the Peace Corps, UN Agencies, aid agencies or fair trade
companies. Their decision to live in Indonesia is driven by the social mission that they believe in and
their willingness to create change in the community. They usually use community empowerment as an
angle in setting up their businesses. Being an expatriate with previous work in the development space
provides them with the right connection to foreign investors, the meatid other networks of support

from other countries that may be inaccessible by Indonesians. Examples of this group are (1) East Bali
Cashew, founded by Aaron Fishman, a US citizen formerly enrolled in Peace Corps for a mission in
Botswana who now lives iBali to run the cashew factoly (2) Big Tree Farm, founded by Ben Ripple

and his wife who decided to come to Indonesia to coach smallholder farmers on organic farming, joined
by Frederick Shilling, gounder of Dagoba Organic Chocolate based in thehdBwas sold to Hershey
Company’; (3) Nazava, a water filter manufacturing company, was founded by Lieselotte Jantine
Heederik who previously worked with the German Aid Agency (GlZ) and Hivos, and (4) Kopernik, a last
mile distribution network, was foundelly husband and wife Ewa and Toshi Nakamura who formerly
worked with the UN. Below is the case study of East Bali Cashew to provide an illustration:

26http://eastbalicashews.com/company/
27 http://bigtreefarms.com/pages/people
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East Bali Cashew (Bali)

Problems addressed: Low income for villagers (~USD 2/day), most of them are ga&uweners with no
basic techniques to increase yield and improve process

Solutions: Set up the first largscale cashew processing facility based in the eastern part of Bali,
Indonesia. Aids increase yields and employ mostly women

Investment: Grant from KR, USIX mfunding from Honk Kong family

Impact/SDG targeted: Number of farmers enrolled, number of hectares, percentage of incremental
income generated for f aramdd&"'rgsal EBC s nowArhpiogng 800 staff
of mostly womernwho have never had a paying job before

Key points: Founder and team achieved success in a short period, with an increase in revenue froi
100K in 2012 to USD 700k in 2014. Vertical integration systems: EBC helps farmers in increasing
product value EBC partners with Red River Food (RRF)akkl cashew and nuts importers, whose
extensive regional network is helpful for its distribution channel

Hyper local. These are social enterprises led by Indonesians who were educated in Indonesia, observed
social issues in their own community, and build mostly local solution. They may have challenges at first
in building their credentials with foreign investors and thus, most of the investment come from local
investors. Examples of this group are (1) Limakifoapp to allow direct sourcing to buy fresh products,

is led by graduates of Institut Teknologi Banduii@iB) and Universitas Prasetya Mulya, with a
background in software development; (2) Igrow, an agricultural crowdfunding platform, wiasicded

by Andreas Senjaya, a graduate of Universitas Indonesia who set up his own software development
house and chose to develop Igrow, which was successfully raised from 500 startups; (3) Wangsa Jelita
was coefounded by Nadya Saib who graduated from Institut Té&gioBandungITB)and initially built

the beauty product manufacturing company to help rose farmers in West Java and (4) Eragano, an app
to help farmers get better access to input and market, is led by Stephanie, a graduate of Institut
Teknologi Bandun@iTB)with banking and consulting experiences who received funding from a local VC.

Limakilo (Jakarta)

Problems addressed: Limited access to the market for farmers and difficulty in obtaining the market
price due to middlemen

Solutions: Mobile applicatiorto let buyers buy directly from the farmers
Investment: Seed funding from East Ventgre

Impact/SDG targeted: Nu mber of farmers participating, i
1%t, 8", and 12'goals (i.e. No Poverty, Decent Work and Ecadieagrowth, Responsible Consumption
and Production)

Keypoints:St r ong founder s commit ment , consi sten

competitions

Traction: Partners with 15 shallot farmers in Brebes. Currently offers delivery to Jakarta, Depok,
Targerang, and Bekasi. Limakilo is now aiming to expand commodities to chili
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C) Pipeline of Potential Companies

ANGIN has identified over 300 social enterprises andNGIN selected twenty-three (23) social
enterprisesto showcase in this reparfThese are theompanies thatANGINencounteredprior to and
duringits researchwork. ANGINhas met individually thesesocial enterprises and would consider them
for further discussions in the context of ANGANgel investing activitiesThese companies share the
following attributes:

- Significant problem addressed (targeting SDG);

- Current or potential for social or environmental impdatdressing SDG)
- Interesting solution design (product or service) in terms of mafiet

- A monetization plan;

- Qualty team (in execution, strategic thinking and leadership

- Tractions and execution developed; and

- Readiness to engage in an investment discussion.

Please sedppendix VI to have the full list of companies.

Section 3: Social Enterprise Enablers in Indonesia

In a relatively nascent ecosystem, social enterprise enablers have aimed to fill the funding and support
gaps between investors and social enterprises in Indonesia. The enablers targettage\companies,
typically in their first to third year of operain. They provide different sources of support such as
business canvas preparation, monthly mentoring, pitch deck presentation or access to network.
Enablers are aiming to address the “pioneer gap”,
refers to the frictions borne by companies pioneering new implementation and business models
targeting social/environmental impact. This gap usually occurs before the companies are ready to be
gualified for impact investors (transitioning to the growth stagl)is report presents the quantitative

and qualitative assessments of the social enterprise focused enablers in Indonesia. It is mainly based on
our face time expeence with them as their mentors, at the inception of some of them and even
investors in somef the supported social enterpriseBNGINsees different types of active enablers in
Indonesia andANGINalso providsa brief definition and description (sependixX andXl).

A) Growth of the Enablers

Social enterprise enablers have been around for sswgears in Indonesia with Ashoka being the first

one to enter in 1983, before the concept of social entrepreneurship was even popularized. Aslaoka
network of global social entrepreneurs that provides financial, professional and network support to
sodal enterprises. Since 1983, Ashoka has run three (3) programs in Indonesia: Ashoka Venture and
Fellowship, Young Changemakers, and Changemakers. In its 33 years tigsactivhdonesia, Ashoka

has selected 180 social entrepreneurs such as Ashoka BeHoswocial enterprises that aim to provide
innovative solutions to social problems and potential impact to the society. An Ashoka Fellow is entitled
to a certain amount of remuneration for living costs so that they can focus solely on creating impact and
access to networks as well as mentorghip

28 http://indonesia.ashoka.org
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The growth in technology startups and venture capital since 2012 has coincided with the emergence of
more enablers supporting the social enterprise ecosystém2012, LGT VP entered Indonesia in
partnership withGEPI to launch its Smiling World Accelerator Program (SWAP) dedicated tstagely
social enterprises. This accelerator program was also launched in parallel in three (3) other countries:
Philippines, Thailand, and Vietham. This Accelerator Progranaimasl to help earhstage enterprises
develop and scale up by providing financial, network and mentorship support. At the time, LGT VP
provided up to USD 5000 funding ingrants, loans, convertible debt, or equity, as well as €42
month mentorship supprt from a dedicated mentor. The mentors were professionals in career
transition with typically 510 years of business experieAta the private sectorLGT VP made its first
investment in Indonesia to Krakakoa (formerly Kakoa) in 2015. The investmetin Weasform of a 3

year loan, used to finance processing equipment that would help improve workflow. Krakakoa also
received support in the form of network and mentorshipr om L GT VP’ s | Cat s
Investment Manager for Indonesfa

In 2014, Unld Indonesia, led by Romy Cahyadi, launched another accelerator program dedicated to
social enterprises. Supported by the Rockefeller Foundation, UnLtd is now operatinigditsohort of
incubation. One of the last initiativeés 2016is the Kinara impaciccelerator thathasselected ten (10)
companies working in the field of food security and agriculture for a tmeath curriculum program
bringing them to a better investment readise The program borrows the peselection scheme
developed by Villag€apital, a nofprofit US organization that finds and trains entrepreneurs.

From our researchANGINidentified that 62 enablers have been running programs in Indonesia
throughout 2016. Nommonetary type of support increased by more tha®0% compared t@015. The

year 2016 has brought in more varying schemes of enablers, compared to the early 2010s where social
enterprise enablers consisted only of workshop and support groups. The diversity and examples of social
enterprise enablers in 2016 can be seedppendixX

B) Case Example of Enablers

UnLtd Indonesia (accelerator) - www.UnLtdindonesia.org

UnLtd is a group of social enterprise focused accelerators in the UK, Thailand and Indonesia
Vintage: 2014

Program: Series of classes and monthly mentoring session for social entrepreneursrigvpraie to
scaleup stage

Number of enterprises Impacted: 45 (3 cohorts)

Sample of social enterprises Impacted: Du’ any am, A gom, Mgcotech o , Kr aka

Endeavor Indonesia (accelerator/mentoring) - www.endeavorindonesia.org

Endeavor is a US based Aarofit organization with chapters around the world of which mission is to
select, mentor and accelerate higimpactentrepreneurs who positively contribute to the GDgve
back to their communities and create jobs.

Vintage: 2014(in Indonesia)

Program: Monthly mentoring session from industry veterans and access to international network.
Exposure to several sessions

291 essons from the Field: The LGT VP Accelerator Program
30 http://www.lgtvp.com/NewsCollection/News/281Krakakoa-Firstportfolio-organizatioAn-Indonesia.aspx
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Number of enterprises Impacted: 29
Sample of social enterprises Impacted: East Bali Cashews, Javara

Yayasan Inovasi Teknologi Indonesia (INOTEK) (Incubator) - www.inotek.org

Inotek supports the development of innovative staups in applied technology that aim to serve
bottom-of-the-pyramid markets

Vintage: 2008

Programs: Grant funding, mentorship and-tmouse incubation for technology based businesses.
Enterprises Impacted: 30

Sample of social enterprises Impacted: Arame,Astoetik

C) Key Findings from Discussions and Surveys

Quality of certain enablers have improved: UnLtd is a good example of quality improvement in both the
selection process and the curriculum. The quality of the first cohort in 2014 was not at the level

expected by i mpact i nvestors. Few companies were
i nvestors’ standar ds. The | ast cohort (in 2016)
ANGI N s Angel Il nvest ors f i ndatch and ar® in due dilijence avithmp a n y

three (3) additional Untd' acceleratees. There isseronglearning curve with which domestic enablers
are integrating.

Enablers could be a distraction for social entrepreneurs: The growing number of enablers has made
grant money from competitions and awards widely available to social enterprises. A couple of
companies encountered still rely on these donations to cover their «talye activities, while this
shouldbe done from markebased streams of revenue. Sevecaimpanies are spending a significant
amount of time applying to capacity building programs without assessing whether the programs are
relevant to their needs and business.

Lack of sector specific focus enablers: Most of the enablers that are dedicated social enterprises are
sector/industry agnostic and do not customize their capacity building curriculum to the industry in which
the social enterprises are operating in. In most programs, the only segmentation is done based on the
stage of the companiesnd the maturity of the operations. Enablers lack the specialization and
expertise in their domains. On the technology side, some enaliiave managed to proposkser
focused on verticals (UOB and financial technologyg Bhd Play and 10T).

Lack of mentors with the right expertise: Most of the enablers are limited in terms of access to a pool of
industry veterans andxperts Most of the human resources used to nurture the social enterprises come
from the NGO space (low experience in running busingsseare of generalist profiles. The mentors
operate on a pro boa basis, which also limits the time involvement. Throughitaitesearch, ANGIN

has not encountered any enablers thaanleverage a strong pool of mentoy®t (like it would be the
case in he US withmodels likeY Combinator)Endeavor Indonesis the program dedicated to high
impact entrepreneurs with the strongest pool of mentors availaimev.

Limited connections to social finance: Most of the enablers are not integrated with an investm arm
and still rely on pitching session and investor forum to bridigeubategacceleratees with social
financers. Most of the enablers involve the investors too late in their programs.
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Lack of Impact Metrics: Most of the enablers measure the operataire.g.number of teamsoutlets)

and financial performances(g. GMV, Revenue, EBIT, Net Prdditltheir incubateesbut none of them
collects social performance data beyond the information provided by the companies. There is Ro third
party assessmentsasuch resource is not available in Indonesia.

Lack of KPI success indicators and difficulty to measure the added value of the enablers: Most of the
enablers interviewed do not understand clearly the end game of their capacity building. There is no
reseach available to help understand the impact of the accelerators by, for example, matching a
comparable group of social enterprises that do not participate in capacity building programs and those
graduating from the programs: do we see an acceleration irchieg key operational and impact
milestones, do they raise venture capital/angel investment or impact investor funding faster and do they
provide faster exit by acquisition.

Social enterprise enablers in Indonesia have gained popularity and grown in raynbioie the quality

and content relevancy of the enablers to the social enterprises is to be challenged. Even with a growing
number of enablers, Indonesia still proves to be far from being able to provide social enterprises with
the necessary means for delepment (e.g. advice, access to mentorship, coaching and network). From

a study conducted by Wrd, Indonesia ranks 28out of 45 countries in terms of gaining nomonetary
support. Moreover, 80% of social enterprise socializing efforts are still caatedtin the Java Islands
(mostly Jakarta), leaving a lot of areas untouched. There is still space for social enterprises and its
enablers to grow in Indonesia. If properly socialized and managed, Indormestigust Jakarta will see

the emergence of m@ successfusocial enterpriseasesn the future.

Section 4: Recommendations for Action

Our research has allowgdNGINo understandbetter the needs and barriers of several players involved

in the social entrepreneurship ecosystefBased on our cotasions, ANGINis listing below some
implementations that UNDP and other partners could pursue to improve the social finance movement in
Indonesia. ANGINconsides that blended finance, as initiatives combiningublic and private capital to
finance socialenterprises, achieve SDGs, increase the effects of international development agency
funding is an opportunity for Indonesia.Different tools are available to implement blended finance
approaches andANGINs mostly exploringupporting Mechanisms and Direct Funding Schemes.

Life Cycle | Preseed ' Seed Seed/growth Growth

Objective | Preparing ' Pioneering  Facilitating Anchoring
High upfront costs | High business model| Sectorial or project | Macro or sectorial
to start social risk; high tansaction | risks; returns below | risks; liquidity,
enterprise; high risk costs commercial rates refinancingand

Issues that a project will inefficientmarkets

not be launched

1 Replication 1 Corpoation 1 Domestic Impact| 1 Risk underwriting
Supbortin model(Sharing involvement Evaluation entity with hedging
upporting localand gldoal (incubation (building local facilities (Forex
Mechanisms . .
market grant) capacity) risk)

knowledge and| 1 Domestic Impact| § Financial literacy| § Advocacy/training
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experience Evaluation entity training for social for local banks

(building local enterprises (building local
capacity) (building local capacity)
capacity)

Direct Funding 9 First Loss Pioneer fund

i) Supporting Mechanisms

Supporting Mechanism/Direct Funding: Replication model

Issue targeted: Lack of compellingapacity building programs in Indonesia. Social entrepreneurs and enc
spend significant time and capital to develop and establish new business models that capture value and
with lower chance of success due to the lack of releeapacity buidlingsupport

How/what: Replicating and building a social enterprise model (company builder) —The replicator would
borrow the model developed by Rocket Internet, a German base company who had made its repute
building ventures in emerging economidRocket Internet creates value by repeating success factors.
repl i cat o-mdda is boucepy rmprevers social venture businessdels and execute these mode
effectively in Indonesia. The replicator will capture the learning curve by partnerimgtingt successful soci:
enterprises across the region or worldwidend will recruit similaiminded entrepreneurs and talents includir
engineering, marketing, HR, finance, business intelligence and legal to execute the venture developmi
funding willbe injected by different parties (corporates, impact investors, angel investors, public furadid
the incubation will be done by a local company builder/investor

Supporting Mechanism/Direct Funding: Corporation involvement (incubation grant)
Issue targeted: Lack of compelling capacity building programs in Indonesia. Social entrepreneurs and e
spend significant time and capital to develop and establish new business models that capture value and
with lower chance of success due to tlaek of relevant capacity building support

How/what: Large corporations/conglomerates have the scale and large assets already exist in certain inc
such as the Sinarmas or Tanoto group i n p adchmb00
villages in Sumatra and Kalimantan, so their potential coverage is tremetiddbeir experience along th
value chain is strong as they usually strongly understidned operational, local context and macro mark
challenges/opportunities. This ale and learning curve could be harvested and used for social enterp
Social enterprises can benefit from the sector specific experience, scale and upfront asset investm
working together with corporations. For example, Vasham benefited fronkiwgrand growing together witl

Japfa Group, |l everaging on Japfa’s net wor k of
Corporations are matched with the relevant existing social enterprises. Both parties align the objectives
miss on of the social enterprises and how they

incubator grant to initiate the relationship. The social enterprise may grow organically in partnership wi
corporation or both can set up a joint vem&u Another alternative is where the corporation may eventu:
choose to acquire the social enterprigéorporations together with the UNDP can work together to iden

31 http://en.tempo.co/read/news/2016/07/18/056788356/SinarmelglpsRiauPalmOilFarmersto-Shiftto-Horticulture
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problems in their value chain (in the industry) that could be addressed with a soté&prise model. A tean
and resources would be found to build a social enterprise that focuses on solving the identified problem

Supporting Mechanism/Technical Assistance: Domestic Impact Evaluation entity

Issue targeted: Low impact measurement donigy impact investors, social enterprises and enablers due
high cost to implement such evaluatiavork. Indonesia is lacking locahd trained staff to produce thoroug
impact assessments, which means that most impact evaluation work would be condyctegiseas resource

What/how: Piloting the design and implementation of a domestic impact evaluation entity ¢aafprovide
services to local social enterprises and overseas players who require such impact assesshemt A c |
lean methodology codl be one option to pilot. 't wi | | onegia
(from India) and traidocal Indonesianstaffs who could highly leverage on performing local participdliite
hand-picked studentsjo do the impact evaluation assesent (on the model of the BCG giving back progran

Supporting Mechanism/Risk Underwriting: Hedging facilities (Forex risk)

Issue targeted: Curency risk andatost of hedging blocks for debt investoesrain affordable(even market rate)
loan tenure tosocial enterprised.oan denominated in USD transfers the currency risk on the social enter
Less impact investors are ffering more Indonesian rupiah denominated loa

What/how: The cost of hedging the Indonesian rupiah is an issue for several tinmpastors lending fromn
overseas in Indonesia. A few impact investors mentioned a cost of 7.0 to 9.0 % p.a. to hedge the j
amount. This can be addressed by setting up a hedging product, alternatively in the form of an indep
financial technadgy company, to offer affordable currency options to impact investors. The form
implementation would need further research

Issue targeted: Lack of finanail documentatlon and accounting acumen hinders social enterprises from r4
debt funding

What/how: A training facility designed to help selected social enterprises in the preparation to ger
financial statements. The objective would be to help them preparation and maintenance of accurate prg
and loss, balance sheet and cash flow statements. The training would be done on companies with the
to export and raise debt from trade financers such as Oikoscredit, Root Capital and Respgnsiabiing the
support of the impact investors would be key

Supporting Mechanism/Technical Assistance: Training entity for local banks

Issue targeted: Lack of understanding from local banks in social enterprise medielin them from investing
As anexample, banks are comfortable with agriculture modgocessors, tradinghat they understand and
that are fairly known in terms of crop cycle and markets (e.g. palm oil, ceoga,corn)b ut  dnalerstand
other more complex modelgr crops

What/how: Piloting the design and implementation ofteining arm or workshop engaging/targetirigcal
banks in meeting, understanding social enterprise models. A facilitator will capture the learnings and w
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bank relationship managers and finangmbduct design teams in understanding thiek and risk mitigatior|
tools. A pilot in the agriculture supply chain would be considered

ii) Direct Funding Schemes

Direct Funding: Catalytic first loss capital ‘

Issue targeted: Lack of seed funding. Reluctarftem banks and impact investors to invest as risk is perce)
to be too high

What/how: A catalytic or “first | oss capital’ struc
enterprises by improving their rigieturn or by providing inceme for other capital providers to invest. T}
structure of first loss capital could take several forms: a credit guarantee, subordinated debt, matching
and most junior equity positions. As an ewoadrie
interested to consider loan to smaller enterprises and social enterprises if there was an institution wil
provide a guarantee
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CHAPTER IlI: Impact Monitoring Framework

Thereis an increasingneed for impact measurementfollowing the growingtrend of impactinvesting.
More stakeholderde.g. private foundations,government,individualinvestors,banks)have beendiving
into the sectoroverthe pastfew years,with over USD15.2billion in assetsgloballycommitted to social
enterprisesin 20152 Socialenterprises,especiallythose at the mature stage, have also begun to
producethoroughimpactreportsto increasetheir credibilityin the eyesof their stakeholders.

Although there has yet to be a universalimpact measurementtool, severalglobal frameworksare

availableto practitioners.TheseincludelRIS, GIIRS, SROI, and B-Analytics. With over 400 metricslisted

for free, IRIShasbecomea commonlanguagelt is usedby 78%o0f 50 globalimpactinvestorslisted on

ImpactAsset50which are mostly headquarteredin North Americaand own a large sum of total assets
(over USD100 Million). AsIRISonly actsas a catalogue many early-stagesocialenterprisesencounter
challengesn understandingand constructingthe metricsinto data and further translatingthem into a

useful impact report. Other alternatives like GIIRS,B-Analytics, and SROloffer assessmentand

certificationservicesput require monetaryandtime investment.Forexample B ImpactAssessmentB-

Anadytics) chargeshetween USD500to USD50,000annualfee dependingon their annualrevenueand

takesat leastone yearto issuefinal certification.

The latest innovation in impact monitoring framework is A ¢ u melLran Bata. Leveragingon the
growingnumber of mobile phoneusersin developingcountries,it claimsto be ableto generatevaluable
datadirectly from beneficiariesn the spanof four weeks,on averageat a USD6,000fee per project.

In Indonesia,these globalimpact metrics are barely useddue to low demandin the market and high
cost associatedMany socialinvestorsin Indonesiaare not expectingthe companiesthey investin to
generate a comprehensiveimpact assessmenteport and/or certification using the global impact
measurementssincemost of the investeesare still in the early stage.Most of the institutional investors
eventually agree with the investeesregardingthe relevant impact metrics for each investment. An
impactinvestorinterviewedfor instance,measuresat investmentlevel and aggregategshe number of
total beneficiariesemploymentand livelihoodscreated,but for eachinvestmentand sectorcategory,|t
still measuresspecificmetrics suchas number of educatedstudentsand number of beneficiarieswith
accessto essentialservicesfor technologyfor the developmentsectof’. Other examplesare Mercy
CorpsSocialVenturesand ANGIN which focus on developingthe impact logic framework for social
enterprises and measuringthe relevant metrics that are representing both busines and impact
performance.

32 https://thegiin.org/assets/2016%20GIIN%20Annual%20Impact%20Investor%20Survey Web.pdf
33 http://socialcapitalmarkets.net/2016/01/19/socapévrevolutionaryapproachto-measuringmpact/
34 http://www.aavishkaar.in/images/download/publigans/Aavishkaar%20Impact%20Report%202016.pdf
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SECTION Il. Understanding Global Impact Metrics Frameworks

Thereare four (4) mostcommonlyusedglobalimpactmetrics:IRISGIIRSSROland B-AnalyticsIRISs a
catalogueof standardizegperformancemetricsto beindividuallyusedfor free. GIIR®ffersathird-party
assessmenthat providesimpactratingsfor a fee. SROIs a frameworkto calculateROlon non-financial
impact.Meanwhile,B-Analyticsis an easyto-useplatform to measure pbenchmarkandreport impact. A
new addition that has become more commonly used is A ¢ u melLean Bata. To provide more
meaningful insight to businesses,Acumen collects data directly from beneficiaries Thus, social
enterprisescanclearlyknow how their productsimpactthem. Beloware the prosandconsin usingeach

metric.

TABLE 2: GLOBAL IMPACT METRICS

IMPACT DESCRIPTION {0 CONS SAMPLE USERS
METRIC
Impact Developedoy GIIN,IRISs a catalogueof | Freeto useasa | Difficultto Aavishkaar,
Reporting and | standardizedmpactperformance reference understandon | Accion,Impact
Investment metrics.It combinessocialand its own Investment
Standards environmentalimpactmetricswith Universallyused Exchangdé\sia
(IRIS) thoseusedin financialperformance aCross Often, early- (11X),KIVA
measuremengndreporting. geographieor stagesocial
_ L sectors enterprisesdo
IRISonsistsof more than 400 existing not know how
metric taxonomiesandthird party :
_ to useit
standardthat revolvearoundsixfocus Sg;i?:lsete
areas,ncludingOrganization Needio be
Description ProductDescription, usedwith
FinanciaPerformanceQrganizational other toolsto
Impact,Productimpact,and Glossary. measureand
compare
Global Impact | GIIRSs athird-party assessmant that Canbenchmark Highmonetary Acumen,
Investing providescompanyand fund impact with other andtime GrassrootsGray
Rating System | ratingsbasedon their socialand companies investmentfor | GhostVentures,
(GIIRS) environmentalimpact. analytics/ TheRockefeller
Metricsand certification Foundation
G| | nkeBicsarefocusedon five key cesseEEr Sl
areasof organizationahctivity, i.e. arefree Metrics
leadershipemployeesproductsand capture
servicescommunity,and environment. processeand
outputsmore
thanimpacts
35
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IMPACT DESCRIPTION PROS CONS SAMPLE USERS
METRIC
Social Return | Aframeworkto calculateROlon non- Freefor Complicatedo | OneAcreFund,
on Investment | financialimpacts(i.e.social, independentuse| use YouthSpark
(SROI) environmental,and economic High programof
outcomes)basedonthe® s o casha | Canbe used subjectivity Microsoft Japan,
f | dbyisingmonetaryvaluesto acrosanultiple Require Nexusfor
representthem sectors requisiteskills Development,
q SOWAsia
SROAnalysids generallyconductedby to use. Foundation
thoseaccreditedby the international Intensive
SRONetwork training
B-Analytics A customizableplatform usedto Comparable Monetary BridgesVentures,
measure benchmarkandreport with GIIRSnd investment VoxCapital Etsy,
impact. Throughtheir fully integrated IRIS required GrayGhost
platform, impactinvestorsandsocial Ventures
enterprisescancustomizeimpact Impact
metricsthat are comparale with GIIRS T
and RIS over 1,600firms
and90
investment
fundsfor
benchmarking
purposes
Acumen’s Applicationof leanexperimentation Lesgime Monetary Solarnow,
Lean Data principlesto the collectionand useof required investment Labournet,
socialperformancedata.A ¢ u m é.ean requiredfor Zigitza
Dataquestionsare a mix of customer Meaningfuland | training

satisfactionrmetricsandgeneralsurvey
on the beneficiaries.

more objective
datadirectly
from
beneficiaries

SourceANGINDesktopresearch®

Suchapproachesand standardsfor impactmentionedare mostly practicedby impactinvestors,impact
fund manages, and socialenterprisesat very mature stages.Thelevel of foundationwork they offer is
beneficialto the investors,but not to the entrepreneurs Sociakenterprisesespeciallyat the early stage,
do not measuretheir impactdueto its complexity,cod andtime investment,and more importantly, the
perceptionthat not muchcanbe learnedfrom the data®.

35 https://ssir.org/articles/entry/unpacking_the_impact_in_impact_investitips://blogs.cfainstitute.org/investor/2013/09/23/impact
investinghow-do-you-measuresocialand-environmentalimpact/, http://www.hbs.edu/socialenterprise/Documents/Measuringlmpact, pdf

https://blogs.cfénstitute.org/investor/2013/09/23/impaeinvestinghow-do-you-measuresocialand-environmentaimpact/,
http://socialventures.com.au/assets/SR@ksondearnedin-Australia.pdf
36 http://socialcapitalmarkets.net/2016/01/19/socapésrevolutionaryapproachto-measuringmpact/

Social Finance Landscape in Indonesia 2016

36
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https://blogs.cfainstitute.org/investor/2013/09/23/impact-investing-how-do-you-measure-social-and-environmental-impact/
https://blogs.cfainstitute.org/investor/2013/09/23/impact-investing-how-do-you-measure-social-and-environmental-impact/
http://www.hbs.edu/socialenterprise/Documents/MeasuringImpact.pdf
https://blogs.cfainstitute.org/investor/2013/09/23/impact-investing-how-do-you-measure-social-and-environmental-impact/
http://socialventures.com.au/assets/SROI-Lessons-learned-in-Australia.pdf

Most of the time, socialenterprisesin Indonesiachoosetheir own impact metricsmeasurementbased
on their own theory of changeor impactlogic.

TABLE 3: EXAMPLES OF IMPLEMENTATION OF IMPACT METRICS IN INDONESIA

SOCIAL IMPACT METRICS REASONS TO CHOOSE THEIR IMPACT METRICS
ENTERPRISE AND METHOD
YCAB Developits own impactmetrics Limitedresourcego useglobalmetrics.
|mpact0n womenand youngpeople:number YCABelievesthat gIObaImetriCSiS more
of beneficiaries meaningfulat the globallevelto compare
Impacton education: numberof enrolment betweenfunds.However it is not veryuseful
of childrenintheb e n e f i households e | Within the fund itself.
DU’ANYAM Developits own impactmetrics Founderswith strongacademidackgroundare
Plansto be doneonceeverytwo years familiarwith availablemetrics.Theycanonly
Numberof womenproducingwicker baselineall metricsbecausesuchmeasurement
Increasen incomefrom waving takesalot of resourceq(i.e.financeand human).
. . . Receivedyrantto focuson the socialimpact
Increaseénw 0 me detcisormakingpower R
(basedon DHSmetric) i
Increasdn diet intake (IDDSand pregnancy
saving
VASHAM Developits ownimpactmetrics Theyhavethe resourcedo conductthe survey

(Vashanrolls out anintegratedsurveyabout
farmersprofiling, businesgperformance and
impact)

Increasen incomefor farmer

F a r msatisfactionasamember
Currently,Vashamis transitioningto use
A c u méeaganData.

andit isalignedwith their customersprofiling.

Measuringimpactshouldnot only be beneficialto the investorsbut alsoto the socialenterprises Many
social enterprisescome with a vagueidea about how their businessdeliversimpact. By measuring
impact, socialenterprisescan evaluatein a visible way whether their businesdirectly and effectively
deliversthe intendedbenefit to the beneficiaried’.

37 https://lwww.theguardian.com/sociagnterprisenetwork/2012/nov/20/measuringmpactsociaienterpriseessential
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SECTION Il. Impact Logic: Applicable Framework for Early-Stage Social
Enterprise in Indonesia

Althoughgreat assessmentletailsrepresentedin GRIland similar standardsmight not be necessaryat

the early stage,it is still important for socialenterprisesto monitor impact performance.Impactlogicis

one of the most convenientwaysto do so. Throughimpact logic, especiallyat the early stage,social
enterprisesshouldbe ableto justify how their businesss linkedto the intendedimpact®. It is expected
that socialenterprisescan identify the effect of each businessvalue chain, from how their resources
(inputs) are investedto conduct concrete actions (activities), how these activities result in tangible
products(outputs), to how the productsleadto an outcome (e.g.increasein income), and later, how

the outcomegeneratesa greatereffectin alargerscope(impacts). Exampleof this greaterimpactis an

improvementin the nutrition levelof beneficiariedollowingarisein their income.

TABLE 4: LOGIC MODEL FRAMEWORK?®

Inputs Activities Outputs Outcomes Impacts
Definition Resources Concrete Tangible productsfrom | Changesresultingfrom | Broader change
(capital, human) | actionsof the the activity the activity oceurringin
invested inthe investee communities or
activity systemsresulting
from the activity
Application/ | USD, number of | Development Measureable actionsor | Measurable actionsor | Hfectson
example of | people, etc. and conditionsthat assess conditionsthat broader target
indicators implementation | progress against specific | demonstrate progress | population, e.g.
of programs, operational activities, toward specific sustained drop in
building new e.g. Number of people | outcomes, e.g. poverty, increase
infrastructure, | reached, itemssold increased access to in literacy rates
etc education
Planned work (internal) Intended Results (external)

Asa sidenote, there is a certain degreeof assumptionthat investorsshouldbe comfortablewith when
usingimpactlogic.Impactlogicassumeghat sociale n t e r nputsandaztivitieswill not necessarily
anddirectly leadto the intendedimpacts;whenan organizationis constantlyimprovingtheir productor
servicesand reachingtheir target customers,their activities will eventually lead to a longerterm
impact®,

Anothervariationof impactlogicinvolvesintermediaries,whichleadsto what we callindirect impact*.

JAVARAs an exampleof a socialenterprisewith indirect and direct impact. Thecompanypartnerswith

an NGOnamed SahabaiCipta(spirtoff from SwissContact)to gainaccesdo localsmallholderfarmers.
EventhoughJAVARAMoesnot directly work with the farmers,its businessaffectsthe livelihoodof more

than 50,000farmers.Meanwhile,an exampleof a socialenterprisethat directlyimpactsits beneficiaries
is VASHAMVASHAMrecruits local farmers and assiststhem in the overall supply chain processfrom

seedingto selling.

38 http://angin.id/2016/11/10/howmeasuringyourimpact-shouldbe-at-the-core-of-your-business/
3% http://www.hbs.edu/socialenterprise/Documents/Measuringlmpact.pdf

“0Interview with Mercy Corps Senior Advisor Timothy Rann

“tInterview with LGT VP*
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Many global social entrepreneurs and impact investors use the logic model as their underlying
framework.JapanVenture PhilanthropyFund(JVPFEombinesthe theory of changeand logicmodel to
measuremilestonetowards their longterm goaf?, LGTVenture Philanthropy(LGTVP)combineslogic
modeland the UN Millennium EcosystemA s s e s s Quality of Lifein their methodology?, while an
Indonesiabasedenterprise named Kopernikdevelopedits own impact assessmenframework that is
basedon the theory of changeandlogicmodel.

SECTION Ill. Impact Framework Relationship with SDG Tracking

The SustainableDevelopmentGoals(SDGshare plannedto be tracked at the national level by the
National Statistical Offices (NSOs)sudh as the IndonesianBPS(National Bureau of Statistics),and
aggregatedat the globallevel* Thereare also aggregatedneasurementghat will be done per sector
andat the regionallevel. Thereare 100indicatorsthat were proposedto be trackedat the national level
andto be reviewedat globallevel, whichwill be assessedby the HighLevelPoliticalForumof the SDGs
with the objective of reviewing progressand continuouslearning. The* | n d i &nd & Monitering
Frameworkfor the Sustainabléddevelopmet G o a teoft hasproposedl100 metricscategorizedbased
onits relevanceto the individualSDG.

To align with the global impact measurement,the SDGsndicators can be positioned as a point of
reference— like IRISto which the socialenterprisesand investorscan chooseto measure.Giventhat
there are NSOssocialenterprisesand impactinvestorscanexplore potential collaborationto easethe
measurementexpense However,it eventuallycomesbackto the readinessof eachsocialenterpriseto
choosewhichmetricsare more relevantto them.

SECTION IV. Recommendations

Measuringmpactperformanceis crucialasit helpssocialenterprisesin trackingthe alignmentbetween
their businessesnd the intended impact, as well as informing the investorson their socialreturn on
investment.It isundeniablethat the currentglobalsocialimpact metrics pose challenges in their usage,
especiallyfor early-stagesocialenterprises.t requiressignificantinvestmenton time, capital,and skill.
Instead of sacrficing more time and capital on this than on businessoperation, early-stage social
enterprisescanuseimpactlogicto assessheir impactsuccessn the initial stage.

In measuringtheir impact, early-stagesocialenterprisesshouldkeep it simple. Pickng only the metrics
that are alignedwith their businessAdditionally,their impactmeasurementshouldbe usefulto them?*®
andnot to the investors Oneof the indicatbr telling that a socialenterpriseis measuringmpactwrong,
is when it tracks impact only from the i n v e spbirt of’'view. Socialenterprisescan adopt the
A ¢ u mdeahDataprinciple, which directly gathersdata from beneficiariesand thus generatesmore
meaningfulinsightfor the company.

42 https://avpn.asia/wpcontent/uploads/2016/05/AVPN-report-2016-web.pdf

43 http://www.hbs.edu/socialenterprise/Documents/Measuringlmpact.pdf

44 44https://avpn.asia/wpcontent/uploads/2016/05/AVPMNreport-2016web.pdf

45 https://sugainabledevelopment.un.org/content/documents/20131506AINALSDSNndicatorReport1. pdf
“6David Soukhasing, ANGIN Head of Investment
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Asthe socialenterprisegrows,it canstart to constructmore comprehensivampactmetrics.IRIScanbe

a good reference in familiarizingoneself with common impact metrics acrosssectors and business
elements (e.g. operations, human resource, etc.). At a mature stage, where more stakeholdersare

involved (e.g.government,donors,and investors),a more solid impact measurementshouldbe put in

place.

The existenceof impact measurementregimesis questionable,especiallyin relation to early stage
market such as Indonesia.When most impact investors are still refining their investmentthesisand
trialing their investmentsthe keyisto selectinvesteeghat are readyfor the investmentandyield social
impact. At this stage,impact investor still needsto take the role of supporting socialenterprisesto
definetheir impactlogicandidentify the assumptionghey are willing to make.

Redefinition of the Impact boundaries/target: There has been an interesting discussion with some of

the impact investors interviewed on social impact versus finametarns. Several investors suggested

that impact investing could bdone in a continuum with fully commercial investments on one end and
charitable gifts on the other end. The impact investors in Indonesia are not only looking at the direct
impact generatd by the social enterprises for the customers/suppliers/employees, but also at the
market level of their investments, which would be measured/generated from: new models, new
infrastructures, and policy influence. That has been a trending topic trigger&@iigtyar Network with
their article on investing “Across the Returns
Revievl’. Impact investors are considering investments that are in the level of market impact rather
than firm impact level only.

4T https://ssir.org/articles/entry/across_the_returns_continuum
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Legal

APPENDIX I: Regulatory Constraints in Each Stage of Company Lifecycle

UU No. 28
Tahun 2004
(Foundation
) & UU No.

25 Tahun

1992
(Cooperativ
e)

Inception \
(Foundation) All foundation's wealth are prioritized
for achieving foundatin's goalsTherefore, member,
manager, and supervisor who works in foundation,
works voluntarily(Cooperative) The management
team will be selected from and by cooperative
members through Member Meeting forypbe ar s’
length of service. Since cooperativenaito increase
their member's prosperity, they distribute net incom
(Sisa Hasil Usaha/SHU) fairly based on each work
contribution

UU No. 28
Tahun
2014
(Copyright

)

Growth

Copyright is different
from brand rights and
patent. For example,
Apple's copyrightsre a
written down series of
code of their software's
basis (i.e. only use one
key with the rest is using
touch screen). Copyrights
is needed to protect and
provide product's moral &
economy rights. It can be
transferred through
inheritance and written
agreements

Keputusa
n Direksi
PT Bursa
Efek
Indonesia
Nomor
KEP
00001/BElI
/01-2014
Tahun
2014
Peraturan
Nomor A
(IPO)

Scale Up

To do IPO, social
enterprise must be in form
of PT, have independent
commissionerdirector,
and audit committee. IPO
has different requirements
for both developing and
developed company, for
example: min. net tangible
asset for developed
company is IDR 100 B an
IDR 5 B for developing
company, while min.
shareholders after IPO for
developed company is
1.000 shareholders and
500 shareholders for
devebping company




(PT) For an investment to be reflected in Article of
Association, a social enterprise must be in form of |
(Pasal 19 - 21) In CV, some founder role as lenders
and the others role as directaesponsibleéo manage
the company. Only the director is personally liable.
(Pasal 16 - 35) Firm hastwo types of players; passive

Brand is a combinatioof
elements (i.e. images,

Frandisor must have
Surat Tanda Pendaftaran
Warabala (STPW) before
make an agreement with
franchisee. Agreement

; g names. words. color Peraturan| between franchisor and
UU No. 40 qnd_actlve, but both arpersonallyliable to the UU No. 15! com o’sition) t,o Pemerinta| franchisee must mention
Tahun 2007/ lvelihood of the company ' ompos h No. 42 | the type of intellectual
Tahun | distinguishgood & . ' .
(PT) & LY Tahun | rights; assistance,
2001 service's features. For o :
KUHDOCV & " N . 2007 facilities, operational
. (Brand) | example, "Apple" and its . . .
Firma) . . (Franchis | guidance, training and
logo which attached in R -
: . . e) marketinggiven,; location;
every iPhone, iPad, iMac )
. ) duration ofagreement
and iPod is a brand . .
payment's procedure;
dispute resolution; and
procedure for extension
andtermination
Business tense (SIUP/Surat I1zin Usaha Perdagang Exporter can béndividual
and Certificate of Company Registration (TDP /Tan| and/or legal entity. There
Peraturan . ) Peraturan . o
. Daftar Perusahaan) is mandatory for setting up a is no certain license for
Menteri . : Kepala :
business. The request letter should be signed by th export and import
Perdaganga : . BKPM No L
n Rl Nomor| Manager or person in charge on the stamp. Busine! 15 Tahun PT.PMA & PMV are som activities, but company
owner/Manager/Person in Charge can done this alternatives for soial must have agreement ang
77IM- . 2015(PT. : . UU No. 7| ,. .
through third party, butmustattach Power of enterprises to get foreign licensing (i.e. SIUP & TDH
DAG/PER/1 7 PMA); : : Tahun
Attorney and sign it on the stamp capital. Unlike PMA, documents. However,
2/2013 Peraturan : . 2014 :
. which must in form of PT export and import
(Business OJK No. . (Export & L .
. PMV can be established activities are restricted for
License & 34 Import) .
epn form of PT, CV, and certaingoods. For
Certificate /POJK.05/ . o .
cooperatives examples: (import) toxic
of Company 2015 . .
. . waste, certain species of
Registration (vcc/PT. .
) PMV) shrimp; (export) arwana

fish fry, lobster, and silica
sand
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Finan
ce
and
Gove
rnanc

UU No. 40
Tahun 2007
(PT) &
KUHDOCV &
Firma)

The difference between PT (limited liability compan
and CV is on their liability limitation. If they face
liquidation and company's wealth is not@mgh,
owner's personal wealth will be used; meanwhile in
PT, shareholder's personal weaiisecured from

c o mp aligwdatien. Based on ownership's
structure, only PT basis who can receive equity
investment. If their investment is 25% and/or over g
the total capital,then theymustbe included in
company's management team (included to the Boa
of Commissioner members)

UU No. 40
Tahun
2007 Pasa
66
(Annual
Reports)

Social enterprises in PT
basis require to issue
Annual Reports that
include: (1) Financia
Reports: The yeagnd
balance sheet, income
statement, cash flow
statement and statement
of changes equity, (2) PT
activities, (3)
Implementation of
Corporate Social
Responsibility (CSR), (4)
Reports on supervisory
duties by Board of
Commissioners, (5)
Members of Board of
Commissioner's names,
(6) Salaries and
allowances for BoD and

BoC in previous year

Peraturan
Kepala
BKPM No
15 Tahun
2015(PT.
PMA)

To set up PT. PMA, you
require min. IDR 10 Billion
for initial capital and had
run for min. 1 year.
However, PT PMA is
prohibited for certain
industries such as
agriculture, plantation,
communication, culture
and tourism
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PT and Firm must be founded by at least 2 people.
will have board of commissioner and directors
structure. Cooperative must have laast 20
members while foundation must have at least 3
persons for management team, 1 supervisor and 1
founder

Peraturan
Menteri
Koordinat
or Bidang
Perekono
mian No.
8 Tahun
2015
(KUR)

KUR (Kredit Usaha Raky
is credit/ working capital
financing for worhy and
productive business who
doesn't have sufficient
collateral. KUR is
distributed by appointed
banks and notbank
financial institutions.
KUR's recipients can be ¢
individualor legal entity
who do productive
business, such as SMEs,
Indonesian worker
(Tenaga Kerja
Indonesia/TKI)
candidates, fixedncome
employee's family
member, and laiebff

workers

Peraturan
OJK No.
34
/POJK.05/
2015
(vCc/PT.
PMV)

The initial capital to set ug
venture capital company
depends on its legal entity
such as (1) PTmin. DR 50
Billion; (2) cooperative
IDR 25 Billion; (3) G\DR
25 Billion. The highest
foreign ownership
percentage for venture
capital company is 85%.
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Hum
an
Reso
urce

The mandatory allowances for employee are
minimum wageand BPJS, where min. wage is varie|
acrossprovince and/or regency. Employment
agreement with unspecified time period can
presupposeprobationfor max. 3 months. During
probationperiod, employer iprohibited for paying

UU No. 13 | wages below current minimum rate
Tahun 2003
(Employme
nt)
ESOP (employee stocks option program) is given t
employees as rewards to create alignment of intere
intensify motivation & commitment and support long
term business strategy
UU No. 40
Tahun 2007
Pasal 43
Ayat 3
(ESOP)

UUNo. 13
Tahun
2003
(Employm
ent)

Social Enterprises can
outsource workers for
supporting divisions only
(cleaning service,

UU No. 13

In terms of employing
foreign workers, employer
musthavea plan of
employing foreign workerg
that has been confirmed
by Minister and officer

catering, security) and no Tahun | appointed. It should at
the core business 2003 least mention: (a) reasons
divisions After both (Foreign | of employment (2) foreign
parties signed the Employm | worker's position in the
contract, itcannotbe ent) relevant company
changed unless there is structure, (3) time span of
approval between related employment, (4)
parties appointing domestic
worker to assist foreign
worker
The ideal working hours i
Indonesia should cover:
(1) 7 hours a day antD This regulation removes
hours a week for 6 days (¢ )
o the requirement of
working in a week, or (2) .
employing 10 local
8 hours a day and 40 .
Peraturan| employeedor 1 foreign
hours a week for 5 days ¢ . )
S Menteri | employee. However, it
working in a week.
. : Tenaga | alsoregulatesthat local
However, this regulation :
is not applicable for Kerja No. | company (Perusahaan
certainbusinessector el Milik Dalam
' 2015 Negeri/PMDN) is

Workers also have rights
for a 30 mintues break
after workingstraight 4
hours of working and 12
days for leave of absence

after a year working.

prohibited to employ
foreigners as
commissionaire
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Taxat
ion

Taxpayer Identification Number (Nomor Pokok Waj Entrepreneur who sell Peraturan
Pajak/NPWP) is a primary need for social enterpris| Taxable Goods andf Pemerinta
sinceit will be required for applying bank credit, ban Servicess called Taxable| h No. 41
account, SIUP&TDP, final tax (Income Tax/PPh, Entrepreneur (Pengusahg Tahun Final taxation for ever
VAT/PPN, etc) and joining government's auction. Itf UU PPN | Kena Pajak/PKP), 1994 - y
. i | . . transactionin stock
will also facilitate SEs to do tax refund, tax paymen|{ Tahun | excluding smailécale juncto _
. . . . . exchange market; 0.1%
UU No. 28 | reduction,andtax deposit and reporting 1983 businesses (income undg Peraturan .
o . from gross transaction
Tahun 2007 (Value IDR 4.8 Billion per year) | Pemerinta amount reaardless it's gai
(NPWP) Added | which limited by Decree | h No. 14 ga "s 9
. or loss. In this condition,
Tax- of the Ministerof Tahun capital qain's definition is
VAT/PPN) | Finance, except for small 1997 b g_ . :
not applicable in taxation
scale entrepreneurs who| (Income
choose to be confirmed Tax for
as the Taxable Capital
Entrepreneur Gain)
Corporate social responsibility (CSR) is a mandatoi There are 2 types of
for every company. Therefore, CSR expenses will K income tax's fares which
consi dered deduc-tdedacbitp a is either 15% or 2%. It's Income tax in terms o
income tax classified by the object, dividend in Indonesia i
where 15% ardor gross UU No. 38 different regarding the
UU No. 38| amount of dividend and Tahuﬁ who receives the divideng
UU No. 25 & Tahun | awards. Meanwhile, 2% 2003 For business entity, i

40 Tahun 2003 are for (a)rewards for (Income taxes 15% for who own ta

2007(CSR) (Income | technical, management, ID number and 30% fg

. Tax for . .
Tax/PPh) | construction and .. business  entity = whg
. Dividend) ,

consultant services, (b) doesn’ t . It
gross amount of rent and persond investors and
other income related to 20% for foreign investors
asset utilization (except
land and/or building)

Peraturan | Entrepreneurs in labeintensive industry will receivq Peraturan| Entrepreneurs in laber Undang | Kemudahan Impor Tujuan
Pemerintah | tax incentive in form of income tax reduction. That § Pemerinta| intensive industry will undang | Ekspo (KITE) is a fiscal
No. 9 Tahun| reduction applied for 6 years5% for each yar h No. 9 | receive tax incentive in | Kepabean| facility given to imported

2016(Tax Tahun | form of income tax Nomor 17 | goods that will be
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Incentives) 2016(Tax | reduction. That tax Tahun | processed, assembled, ar
Incetives | reduction applied for 6 2006 paired to other goods for
for Labor | years—5% for each year | Pasal 26 | export purposes. The
Intensive (Import | responsible unit for KITE i
Industry) Facilities | Directorate General of

for Export | Custom and Excise
Purposes/
KITE)
47
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APPENDIX 1l: Sector Specific Regulatory Constraints Faced by Social Enterprises

Healthcare
1| Peraturan To provide health seice, you need clinic permits: (1) Klinik Pratama for gene
Menteri practitioner services and (2) Klinik Utama for medical specialist serVicbs.
Kesehatan RI ng able to sell medicine, there is another license and a licensed pharmacist neq
NOMOR 9 be present. All drugsiustbe listed in the Public Health Office
TAHUN 2014
TENTANG KLIN
2 | Based on One of the challenges that is faced by tdidsed social enterprise in the
interview with healthcare sector is the regulation that doctors need to do physical examinalt
Social to prescribe a medine. While this is an important safety standard, this becon
Enterprises a challenge when social enterprises want to create an application that can rg
out to people with limited access to hospital to obtain healthcare information
3 | UU Praktik It is difficult for foreign doctors or medicptactitionersto be able to practice in
Kedokteran No | Indonesia Theymustbe registered under the health Ministry, but the current
29 Tahun 2004, | regulation upon the permit remainsnclear
Peraturan Konsil
Kedokteran
Indonesia No 6 /
2011

Food and Beverages

1| Peraturan Every food processed packagaast provide information abat the ingredients,
Pemerintah No. | net weight, net contents, producer and/or importer, halal certification,

69 Tahun 1999 | production date and code, and expired date
(Food Label)

2 | Peraturan Value added tax/ PPN is not charged for raw agriculture mase(iial. fruits and
Pemerintah No. | vegetables)However, there are sales, you still need to pay for the income ta;
31 Tahun 2007
(Agriculture)

3 | Based on Agriculture is one of the most heavily regulated sector in Indonesia. One ex3
interview with of regulation that impairs tla growth of social enterprise in the sector is the fu
Social government control over subsidized fertilizer. Limiting areas of support that
Enterprises social enterprises can provide

4 | Peraturan BPOM' s goal i sof using faodkadduntedicine by eloing safeti af
Presiden No. quality assessment before being allowed to be distributed in Indonesia.

103 Tahun 2001| Therefore, all import and export food and medicine products in Indonasist
Pasal 6§BPOM) | be licensed by BPOM. BPOM is needed for finished mediemwenaterial
medicine, traditional medicine, cosmetics, food raw materials, food additives



http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html
http://dokter-medis.blogspot.co.id/2009/07/uu-praktik-kedokteran-no-29-tahun-2004.html

food products

Peraturan
Pemerintah No.
102 Tahun 2000
(SN1)

SNI is defined by National Standardization Institution/BSN (Badan Standaris
Nasional). SNI licsed is not a mandatory for several products, but it shows
professionalism to have SNI license. Because to get SNI license you need t(
several standards, such as openness, transparency, consensus and imparti
effectiveness and relevance, cokece, and development dimension

Halal
Certification by
Indonesian
Council of
Ulama/ MUI
(Majelis Ulama
Indonesia)

Since most othe population in Indonesié Muslim, the bestpracticeis to have
halal certification for F&B and medicine products. Toehhalal certification, MU
wi || check your product’ s ingredie€
traceability

Nomor ljin Edar
(Distribution
Permit Number)

Nomor ljin Edar (Distribution Permit Number) igmber given from government
agencies after they meet the product quality's standards. Given the typically
small asset and minimum understanding on these standards, early stage so
entrepreneurs may find it hard to obtain the license

UU Nomor 28
Tahun 2014

Information and Communications Technology (ICT)

A Social enterprise with product innovation, including technology algorithms
needs to get intellectual property rights to obtain moral and economy rights.
right includes; patent, trademarkndustrial design, repression of unfair
competition, layout of integrated circuit and trade secret. However, this law
not been properly disseminated to the social enterprise sector, leaving
entrepreneurs unaware of their rights and ability to proteceithproducts. The
government try to ease the process of applying for this right by allowing
multichannel applications, through; Direktorat Jenderal Hak Kekayaan
Intelektual, Kanwil Kemenkumham Indonesia and through certified consultaf
Moreover, overalldw enforcement in Indonesia not very strong yet therefore
there are many cases of piracy and other breach of intellectual rights unresdg

Renewable Energy

UU NO 30 Tahur
2009

tentang
Ketenagalistrika
n

Private electricity supplier needs to obtad.N permit (ljin Usaha Penyediaan
Tenaga ListriklUPTL). The Ministry of Energy and Natural resources has thg
to determine which specific location where the companies can operate (wilay
usaha). After this is approved, the companystget PLN's gproval in terms of
operational plan and setting up tariffs to sell to PLN

UU No. 28
Tahun 2004
(Education)

In formal education, accreditationshould be held in every 5 yeaRerNational
Education Standard Institution/BSNP (Badan Stahdsional Pendidikan), therg
are 8 education national standards that cover graduate competency, conten
process, education and teachers, management, fees, and assessment
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The most appropriate legal entity for schools is foundation, since education |
non-profit nature. However, foundationannotdirectly operate a school, they
should make another legal entity to operate the school. School's foundatigst
make sure that their participation their investment over school is no larger th
25% of their toal wealth

Permendiknas | Fornon-formal education (i.e. skill's course and training), other than must hay

9 Tahun 2009
(Course and
Trining's Name)

No. 41 & 42 operational license, the management team and teachers must meet the nati
Tahun 2009 standard

(Trainer's

License)

Permendag No. | Youcannotestablish your course and training under the same name of your
46/M- previous organization. For example: Apple bannotestablish coding training
DAG/PER/9/200| organization, it should be maed differently (i.e. Apple Academy)

APPENDIX IlI: Regulatory Constraints Faced by Investors

Bureaucracy in clearing legal requirements for foreign investments

Law of The Republic of
Indonesia UU Number 25 Tt
2007 (Concerning
Investments)

PT PenananmaModal Asing (PMA) is a legal entity in which a foreign person,
foreign company, or foreign government body can have ownership and conc
business in Indonesia (generating revenue streams and profit). But if a foreit
investor only wants to do market rearch or networking activities, having a
representative office is sufficient

Law of The Republic of
Indonesia UU Number 25 Ye
2007 (Concerning
Investments) Article 5 (Form
of Business Entity and
Domicile)

Foreign investments must be done on a limitadbility company (PT) under
Indonesian law, and domiciled within the territory of the state of the Republic
Indonesia, unless provided otherwise by law. Besides having more legal strt
lon LLC form, the purpose of this regulation is to protectdtaeholders inside
the company with clear law regulations

Minimal Capital Requiremen
for PMA

Minimum capital requirement of IDR Hillion or the equivalent value in US
dollars and thepaid-up capital as minimum as 25% of the capital requirement
(hene IDR 2.5 Bn) for PT PMA. The Indonesian government set a high
requirementto attract large scale companies and investors, while protecting
smaller sized local businesses

Law of The Republic of
Indonesia UU PPh Number
'Year 2000 (Concerning Inco
Tay

Resident taxpayer or permanent establishment shall be subject to withholdir
of 15% ofthe gross amount (as stated in UU PPh Article 23). Tax applicable |
dividend individual resident taxpayer is 10% of the gross amount. Meanwhilg
non-resident taxpayer other than a permanent establishment in Indonesia, st
be subject to withholding tax of 20% of the gross income

50

Social Finance Landscape in Indonesia 2016



BKPM procedure on setting
Foreign Owned Company in

For foreign companies and investors to open operation in Indondsee are
two options; (1) Either they need to first obtain license from the Indonesian
Investment Coordinating Board (BKPM), afterwards the process is in genere
same with setting up a business as PT., or (2) Request the PT name to Mini

Indonesia

Law & Himan Rights first, but then they stilustobtain PMAlicense

Regulation of The President
the Republic of Indonesia
Number 44 Year 2016
(Concerning Investment
Negative List)

Limited avenues to invest due to negative list

There are three typs of industry categories regarding foreign investment; (1)
Open for investment with conditions, (2) Closed, (3) Others. The governmen
listed sectors that must be 100% owned by domestic capital such as forestry
media, smallholders' credit bank. Thalgo list those that are open for investme
with conditions such as max 49% foreign ownership on talent provider servi(
etc. And there ar®ther sectors that require special approval by relevant
ministries such as Pharmaceutical industry

Law of The Republic of
Indonesia UU Number 6 Yee
2011 (Concerning
Immigration)

Foreign Employment

Foreigners find it difficult to conduct business or to work in Indonesian comp
due to thebureaucracyand timely law process. Regardless of the compaaies
sectors, a company that wants to hire foreign workers must meet certain crit
and process required long documeni@employ foreigners, the required
documents would be company sponsorship, RPTKA (Expatriate Placement
granted by the governmeptworking permit (IMTA), then the temporary state
permit (ITAS). It is stated that the cost for companies to employ foreign work
are USD 1200/year and additional fee for temporary stay permit around USL
55/6mo to USD 180/24m. Many cases found are expatforeign workersnust
use the local agent to deal with all the permits with a high price to pay. (3 to
times the regular fee)

Peraturan Presiden Republic
of Indonesia Number 72 Yee
2014 Ch 2 Article 3
(Concerning Foreign
Employment)

Those whacan hire foreign workers are including PT PMA, social entity, and |
more. The ratio of hiring a foreign worker has also to be balancedranianum o]
1:1 with the Indonesian nationality worker

Law of The Republic of
Indonesia UU Number 25 Ye
2007 Aticle 10 (Concerning
Labor)

Investment companies shall be authorized to engage foramional experts for
specified office and expertise under provisions of laws and regulations.

Investment companies that employ foreign workers must conduct training ar
transfer technology to Indonesiamational workers under provisions of laws ar|

regulations

Exposure to financial ri

sk on investment due to regulation to disburse investment in local currency

Law of Central Bank of
Indonesia Number
17/3/PB/2015 (Concerning
requirement of using
Indonesian Rupiah in Repub

Mandatory use of the IDR for all domestic transactions conducted in Indone:
he Central Bank stated that IDR must be used inside the country to gain its
and usagdrequencies. Exemptions include certain transactions related to the
tate budget, i ncome and grants
ransactions” foreign currency
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of Indonesia)

transactions which can be opéo broad interpretation in practice. The IDR is 1
allowed to be transferred out of Indonesia; however, it may be transferred fr(
residents to nonresidents within Indonesia for amounts up to IDR 500 millior
without any documentation. However, a ngasident entity must state the
reason for the transfer. Both residents and a@sidents may hold foreign
currency accounts in Indonesia. Failure to comply with this regulation may c;
IDR 200M fine or maximum 1 year in prison

National Investment
Coordinathg Board Indonesi:
(BKPM)

Companies need to maintain healthy debt to equity Ratio (commonly at 1:4,
maybe adjusted due to the worthiness of each business)

Law of The Republic of
Indonesia UU Number 25 Ye
2007 Ch 5 Article 8
(Concerning Investments)

Investors shall be granted the following rights to transfer and repatriate in fol
currencies such as capital, profit, funds to purchase new materials, and incly
the funds for repayment of loans

Bank Indonesia Regulation
Number 15/8/PBI1/2013 as
amended by Bank Indonesia
Regulation No.
16/18/PBI/2014 (Concerning
Hedging Transaction)

The limitation for the underlying economic activities of hedging transactions
anything to be decided by Bank Indonesia and the transactions are consider
a passonto the derivative transaction position of the related party to the loca
bank

Bank Indonesia Regulation
Number 16/20/PBI/2014 &
16/21/PBI/2014
(Implementation of Prudentig
Principles on the Manageme
of Foreign Loans of NeBank
Corporations)

Any NorBank Corporation that has foreign loans must implement prudential
principles, by satisfying certain obligations to comply with minimum hedging
ratios, liquidity ratios, and credit ratings under the Bl regulation. This regulat
was madedo drive the impé ment ati on of entities’
many risks that could arise from foreign loans

Bank I ndonesi
Regulation No. 18/8/PBI/201
as the

second amendment of BI
Regulation No.
15/17/PBI/2013 (Concerning
Hedge Swap Transactions
through Bank Indonesia)

Stipulation on hedge swap transactions through Bl shall be conducted in a fq
currency against IDR. It also changes the maximum nominal amount for a hi
swap transaction through Bl to be in the same amount as the underlying
transacton. It was previously regulated that the minimum amount of a hedge
swap transaction through Bl should be USD 10 million and the maximum no
amount was the same as the underlying transaction in rounded value (e.g., i
amount was USD 10.5 million thé should be rounded up/down to USD 11
million or USD 10 million)

Other Hedging products

In August 2016, BKPM has recently continued its partnership with Bank Mar
Indonesia's currently largest bank in terms of assets, loans, and deposits, fo
treasury products such as foreign exchange transactions and hedging transi

Limitation on investment vehicles for foreign investors

Ministry of Finance Decree I
18/PMK 010/2012
(Concerning PT PMV)

The decree states the mutual relationshiptween the Venture Capital Compai
(PT PMV) and the investee company. The PPT MV's business activities will
through equity participation, quasiquity participation or profit/revenue sharing
PT PMV may only invests in new research, early stage coegpan even those

who struggle with the financials. The investment period is stated to be in 10

otherwise they are obligated to do divestment
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BKPM Regulation No. 5 of
2013 (Concerning Guideline;
and Procedures for Licenseg
and NonLicenses for @pital
Investment)

Indonesian venture capital companies cannot be shareholders in adasaie
local company (so called PMDN Companies) or a PMA Company. Existing
shareholdings by venture capital companies must be divested within a perio
10 years

0OJK Statement

Around December 2015, OJK urged foreign VCs to partner with local VC wh
comes to investing in Indonesia to prevent illegal monetary transactions as \
to protect and boost the local creative industry

Financial Services Authority
Regulation Peraturan Otorita
Jasa Keuangan)

Number 36 /POJK.05/2015 (
\V Article 8 (Concerning Goo
Corporate Governance of
Venture Capital Company)

It is obligated that every VCC or VCCS (shariah) that has foreign ownership
or indirectly must heae at least one Indonesian citizen that holds the Director
position

1

Limited information on tax compliance and tax holiday schemes

Corporate Income Tax

Every company is treated as resident of Indonesia for tax purposes by virtug
having its estblishment or management in Indonesia. As a foreign company,
which carries out business activities through a Permanent Establishment lice
will generally have to assume the same tax obligations as a resident tax pay
needs to settle tax liabilitiehrough direct payments, thirgharty withholdings or
both.

Law of Republic of Indonesic
UU Number 36 Year 2008
Article 17 (Concerning Incon
Tax)

The flat tax rate of 25% applies for corporate tax payers. Tax period is comn
from January to Decemlpelf the tax payer would like to use a different tax
period, they would have to obtain approval from the Director General of Tax
(DGT) and maintain the tax period consistently.

Government Regulation PP
Number 81 Year 2007
(Concerning Income Tax Ral

Companies Taxpayers)

Reduction for Domestic Publidiscount of the standard tax rate (imposed proportionally on taxable income

Public companies that satisfy a minimum public listing requirement of 40%, «
other conditions, are entitled to a tax discount of 5% off the standard rate,
providing an effective tax rate of 20%. Small epteses are entitled to 50%

the part gross turnover up to IDR 4.8 billion (USD 518,000)).

Government Regulation PP
Number 1 Year 2007 with
changes in PP Number 62 Y
2008(Concerning Income T¢
on Investment on Certain
Business Fields)

Income tax allowance is available for some taxpayers who invest in certain
economic sectors / business areas or certain designated regions that are rat
high priority on national scale. Redtion in net income of up to 30% of the
amount invested, praated at 5% for six years of the commercial production,
the assets invested are not transferred out witlsix €) years

Ministry of Finance Decree
(PMK) Number
130/PMK.011/2011vith
change in PMK Nomor
192/PMK.011/2014; PMK
Number 159/PMK.010/2015
(Concerning Company Tax

Deductible)

Newly established tax holiday regulation by Ministry of Finance in 2015 statg
that tax holiday will be applicable to investors in pioneering industry whomsir
above IDR 500illion and freed from PPh (income tax) up until 20 years. Such
regulation is made to improve the country's competitive advantage and fix th
investment climate.
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Absence of tax Incentives

1

Ministry of Finance Decree
(PMK)Number
245PMK.03/2008
(Concerning Entities and Gr:
as Non Tax Subject)

Grant is not considered as subject to tax if it's giten social entity such as
foundation or cooperation, as long as the grant doesn't have to do with busir
activities and lhe recipient doesn't have relationship with the donor

PERATURAN MENTERI
KEUANGAN

NOMOR 76/PMK.03/2011
Article 1 (Concerning
Recording Ways for Donatio
as Tax Deductible from Gros
Income)

It is stated that grant for specific purposes such as natinairal disastersR&D
education, sport mentorship, argbcial infrastructureean be deducted from gro
income. The deductible amount in a year must not surpass 5% ofdifescal
income previous tax year. Investors can benefit from giving grants am&E
therefore have less assessable income subject to tax

Law of Republic of Indonesiz
UU Number 7 Year 1983 Ch
Article 4 (Concerning Incomg¢
Tax)

Foundation ("yayasan") is seen to be unable to make investment. The law sl
rhat certain subjects araot subjected to tax such as foundation's income and
capital that are gained for the sake of public's interests. As long as the goalg
for public interest related, its gain/income is not to subject to tax. The tax cay
different when a foundation plas to invest in a feprofit company since the
target won't be for the public

Tax Deduction (Benchmark
Country: Singapore)

Singaporean government incentivize its citizens or corporations to donate by
giving donation tax deduction as many as 250%.ntineber of approved
donations by Institution of Public Character (IPC) will be calculated as base
deduction. The donor will have 2.5 times of tamount they donated to be
deducted from the income and therefore a much lower assessable income t

Matching Grant (Benchmark
Country: Singapore)

One of the way Singaporean government supports its startups ecosystem is
having matching grant and matching investment program. Being under the
Ministry of Trade and Industry, SPRING as one of its agsmegpionsible for
helping enterprises grow. The matching grant works by matching the investe
current investment atJSD7 everyUSD3 being raise with the other investors
(max SGD 5000). Meanwhile the matching investment made by SPRING Se
Capital isl:1 ratio with any business angel investors the startups are bringing
(max SGD 2M). Singapore commonly uses matching scheme with charity er
programs

R&D Tax Incentives
(Benchmark Country:
Singapore)

Specific R&D activities done by Singaporeanpanies can be considered as ta
deductible and it's capped at SDG 300.000 per 3 years. Such tax incentive i
encourage businesses to invest in innovation and facilitate the commercializ
of innovations
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APPENDIX IV: Type of Angel Investors in Indonesia

Category \ SDG focus Area of support
Conglomerate family Medium - Strategic connections with other families and the government
- Synergy with larger groups
- High level mentoring (guidance and inspiration)
3and 2" generation Medium - Strategic connections among younger entrepreneurs
conglomerate, (usually - Synergy with larger groups
returnees) - Experience in taking over companies
1%t generation (usually | Medium - Experience in founding and expanding startups
returnees) - Best practices from more mature maets
Impact focus angel High - Strategic connections among younger entrepreneurs
- Operational expertise
Finance veteran/fund Low - Fundraising support, connection to investors
manager - Technologysectorexpertise

APPENDIX V: Indonesian Government Related Investment Schemes

Abbreviation
KUD

Program
Koperasi Unit Desa

Objectives

Cooperative set up by villagers to provi
loan for their members by their
members. Usually for agriculture
purpose, and to purchase input

Requirement
Become a member of a village
cooperative, pay membership
fee

KIK Kredit Investasi Bank loan for small businesses to Collateral, Legal entity and
Kecll purchase, rehabilitate or modernize thej licenses (or in process)
businesses

KMKP Kredit Modal Kerja | Bank loan for smablusinesses to financeg Collateral, Legal entity and

Permanen their working capital licenses (or in process)

KUK Kredit Usaha Kecil | Bank loan for small businesses. The ba] Maximumnet asset is IDR 200
createsdifferent types of KUK dependin¢ million, maximum revenue is
on the sector, e.g. KUK for construction| IDR 1Bn IDR per annum.
sector Maximum credit line is IDR 50

million

KUPEDES Kredit Umum Bank loan from BRI for villagers. Can b¢ Minimum one(1) year

Pedesaan used for personal loan, does not have t( operation, the business has
be for business. legal entity or recommendatior]
letter from the village chief

BKD Badan Kredit Desa | BKD has been converted to BPR (Bank| It's a bank that provides

Perkreditan Rakyat) which is a financial
institutional in provincial level to provide
microloans irindonesia

different types of microloans
can be personal or business
loans. Requirements per loan
type varies.
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P3KUM Program Syariah financing for syariah based Not sure if this scheme is still
Pembiayaan cooperatives. The fud comes from available because the life time
Produktif Koperasi | regional government (provincial level) | of the fund is ten (10) years
dan Usaha Mikro and it was published on 2016

KUR Kredit Usaha Rakya Developing and empowering SMEs Business must be productive;

through increasing finacial access,
market and regulation reformation for
SMEs.

legal entity and license.

APPENDIX VI: Impact investor in Indonesia

Name \ Status (# deal) Name Status (# deal)

Aavishkaar Invested LGT VP Invested/left(1)
Mercy Corps Social

Accion Frontier Prospecting Ventures Invested(3)

Accion Venture Lab | Invested(1) New Ventures Prospecting
ANGIN Invested(10) Oikoscredit Prospecting
Crevisse Prospecting Omidyar Network Invested(1)
ENGIE Prospecting Pearson Education Invested(1)

Garden Impact

Invested(3)

Phi Trust

Prospecting

Global Innovation
Fund

Prospecting

Rare and the Meloy Fund

Prospecting

Grameen Foundation | Invested/left ResponsAbility Invested(2)
Grassroots Business
Fund Invested/left Root Capital Invested(7)

Sosial Entrepreneur

Grow Asia Prospecting Indonesia Prospecting
Icco Invested(1) Uberis Prospecting
IFC Prospecting YCAB Ventures Prospecting
X Prospecting

Kinara Invested(2)
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APPENDIX VII: Transactions from 2015 to 2016

Case study

Investor

Ticket size

What they do

(in USD)*

Du'anyam ANGIN Investor XK 2016 Fashion Wicker weaving producer
Women Fund Food and
Burgreens ANGIN, ANGIN XXX 2016 Vegan and vegetarian food chain
Beverage
Network
Igrow SE?aSrI:/sgtheS 500 XXX K 2016 Agriculture Agriculture technology linking farmers to market/funding
Big Tree Farms OPIC XM 2016 Agriculture Food processor
LimakKilo East Ventures XXXK 2016 Agriculture Agriculture technology linking farmers to market
Eragano East Vetures XK 2016 Agriculture App for farmers to buy farming needs, insurance, access to loans
sell produce
Wobe Mercy Corps, XXX k 2016 Fmanqal Online to Offline business in box technology company targeting
Change Maker Inclusion women
PT Bali Seaobd Aavishkaar XM 2015 Aquaculture Sustainable fishery processerporter
Kitabisa.com ANGIN, 500 startupy XXXK 2015 ::nlzli r;?(')arl]l Crowd funding platform
Krakakoa ANGIN, LGT VP XXX 2015 Food Beanto-Barchocolate maker
Ruang Guru \E/ziit:l}ﬁ(re;tures, XM 2015 Education Connect teachers to potential students
Efishery Foreign Investors | XXX K 2015 Aquaculture [oT for fish farming
Vasham I (TG e XM 2015 Agriculture Provide corn famers with financing, expertise, and income securit
Mercy Corps
Landmapp ANGIN, Omidyar XM 2015 Legal Service Land certificate technology
Aliet Green 11X XXX K 2015 Agriculture Food processor
Multi Rempa ICCO XXX K 2015 Agriculture Food processor
Sulawes

48 ANGIN keeps the information confidential


http://kitabisa.com/

Garden Impact

Paloma Bopway Investing XXX K 2015 Magazine Mail ordering catalogue business
Bahtera'Kasm Garde_n Impact XXX K 2015 Funeral Services| Onestop bereavement and funeral service to needy families
Indonesia Investing
Indo Dunia Sanitas ﬁi;i?i:;mpad XXX K 2015 Sanitation Provide affordable sanitation services
Pinjaman Kilat Indosat Softbank XXX K 2014 Fmanqal Crowd lending
Inclusion
RUMA Omidyar XM 2014 Financial Microfinancing
Inclusion
Nazava N/A XXX K 2014 Water filtration | Filter for safe and affordable drinking water
Agrisocio N/A XX K 2014 Agriculture Farm to table snacks and beverage
Wangsa Jelita éEIn%IN Women XX K 2013 Cosmetics Natural cosmetics producer
. HK Family Office, ) .
East Bali Cashews brokered by 11X XXX K 2013 Agriculture Cashew processing
8villages IMJIP XXX K 2013 Agriculture SMS based platform for farmers to obtain information
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APPENDIX VIlI: Table IV: Example of Social Enterprises

Company ' Sector | Model SDG
KraKrakoa Agriculture | Bean to bar chocolatmaker 8 and 12
Javara Agriculture | Producer of local food ingredients 1,2,8,and 12
Nazava Water Water filter for affordable and safe drinking 1, 3, 6, 12 and 13
filtration water
Burgreens Food and Vegan and Vegetarian food chain 2,3,and5
Beverages
Aliet Green Agriculture Food Processor 1,2,3,and 8
Du’Anyam Fashion Wicker weaving producer 1,3and5
RuangGuru Education Connect teachers to potential students 4
Efishery Aquaculture | loT for fish farming 14
Limakilo Agriculture | Agriculture technéogy linking farmersto | 1, 8 and 12
market
Landmapp Legal service| Land certificate technology land8
Vasham Agriculture Provide corn farmers with financing, 1,2,8and 12
expertise, and income security
Bali Sea Food Aquaculture | Sustainable fishery po@ssor/exporter 14
Igrow Agriculture | Agriculture technology linking farmersto | 1, 3 and 12
market/funding
Indosole Fashion Footwear producer with used tires as sole| 12 and 13
Sehati Healthcare | Mobile application that assists expecting | 3
women in monitonng pregnancy
East Bali Agriculture | Cashew processing 1,10,8and 12
Cashews
Sirtanio Organik | Agriculture | Producer of organic rice land3
Indonesia
Pandawa Putra | Agriculture | Environmental friendly, organic and non | 3 and 12
Indonesia toxic herbicide
Wobe Financial Online to Offline business in box technolo( 1, 8 and 10
Inclusion company targeting women
Ocean Fresh Aquaculture | Nonttoxic and environmental friendly 3,12 and 14
seaweed based cosmetics
Aruna Aquaculture | Application that collects fishig data land 12
Fish n Blues Aquaculture | Ecofriendly seafood retailer and supplier | 1, 12 and 14
Moshi2 Spesialis | Waste Garbage collection services 15
Sampah Management

KraKrakoa (formally Kakoa) (Jakarta), founded in 2013
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Problem addressed: Indonesan cocoa farmers have poor understanding on how to properly mahage

plantations and fight diseases, despite the country being the third largest cocoa beans producei
world after lvory Coast and Ghana. There are also issues of low productivity, lad#eof value, and
lack education in the cocoa fermentation process.

Solution: Bean to bar chocolate maker, KraKrakoa gives extensive training and support o
management, organic farming, farm sanitation, fermentation, and drying. It then purchageguality
fermented beans directly from farmers at double the market price (up to IDR 60,000/kg), giving
increased incentive to actively improve the quality of their beans.

Impact/SDG targeted: 8and12. Impacted 250 farmers

in the

N pest

them

Javara (Jakarta), founded in 2008

Problem addressed: Indonesia has one of the most diverse culinary in the world but uddeeloped
communities of people working in the agricultural sector. Livelihoods of Indonesian farmers ar

B very

poor as they have limited access to mageand are not trained to do organic farming or produce high

value products. The farmers eventually end up with low income due to low value product
Solution: Worktogetherwith local indigenous farmers, food artisans and biodiversity warriors to rg
and sustain the existence of Indonesian culinary heritage. Create adalad products based on sug
food ingredients, build local capacity to create quality commuhéged artisan food products

Impact/SDG targeted: 1, 2, 8, 12. | mpera and feod precessotsnd 50°

vive
h

DOO0 f

Nazava (Bandung), founded in 2009
Problem addressed: Lack of access of clean drinking water in many rural areas in Indonesia

Solution: Distributors of safe and affordable drinking water to be sold everywhere. The filters ln
tap, rain and river water into water that is safe to drink without the need of boiling or using elect
making the water three to nine times more economic then boiling or buying water. Distribution thr
NGO/corporates and a distribution networ

Impact/SDG targeted: 1, 3, 6, 12, 13 (improve health, increase household savings, reduce u2 emi
increase available time for mothers)

w
icity,
pugh

Esions,

Burgreens (Jakarta), founded in 2013

Problem addressed: Lack of affordable, organic healthy food and lifesipl general in Indonesian urbg
cities; underprivileged | ocal farmers don’t

have
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Solution: Plantbase eatery, fastood inspired and catering business consistently educating local m
about healthy ad sustainable living, source local organic farmers at a premium price

Impact/SDG targeted: 2, 3, 5. Direct sourcing from farmers, working mostly with organic prod
commitment to empower underprivileged women through fair employment, trainings, aneeca
progression within the company

hrket

iCts,
|

Aliet Green (Yogyakarta), founded in 2009

Problem addressed: uncontrolled urbanization caused by poor farmers in rural areas moving t
cities; education; poor rural access road in many areas in Yogyakarta

Solution: Food processor and distributors of organic, natural mostly coconut based products. Se
both wholesale and retail

Traction/stage: USD 100k average monthly revenues in the past 12 months. Improve livelihoods
poor f ar mer s ruralmareas,angng ® keeruit asamarsy young farmers as possible so thaf
would not migrate into the cities; improve pigehool facilities; improve rural access road; implem
basic environmental projects

Impact/SDG targeted: 1, 2, 3, 8

b big
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they
ent

Du’Anyam (Jakarta), founded in 2014

Problem addressed: Poor income has led to poor maternity health for many rural Indonesian woimnen,

especially in the East Nusa Tenggara (NTT)

Solution: improve maternal and newborn health by reducing risks associated with heaigulagnal
labor during pregnancy and increasing financial access to health services and proper nutrition.
achieved by leveraging an existing skill, wicker weaving and building relationship between w
community and consumers for the productiand sale of handmade wicker products

Impact/SDG targeted: 1, 3,5

This is
eaving

RuangGuru (Jakarta), founded in 2014

Problem addressed: Indonesia still ranks low in terms of quality of education. Indonesian student
still placed in the bottom rank on the Intemtional Student Assessment (PISA) which looks at sub
such as math, reading, and science. This is the result of teacher qualifications and the qu
education. Indonesia reports one of the lowest teacher salaries of all those countries reparting
UNESCO World Education Indicators

5 are
jects

plity of
i
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Solution: providing an additional source of income through private tutoring revenues, and helping

them

improve their skills through specialized training and curricula. Facilitating access to quality edyication

and pesonalized learning from a growing number of vetted teachers andemeraldifferent subjects.
Allowing students access to onlib@sed exam prep material and optimize their learning by u
provided analytic tools

Impact/SDG targeted: 4

Efishery (Bandung), founded in 2013

Problem addressed: Fish feeding traditionally eats up between 50 and 80% of all overhead costs
farming business. Overfeeding negatively impacts the environment as a great deal of fish food ult
goestowaste.ltalsbar ms t he health of a farmer’s sto
may not survive. The result of unmeasured and inexact fish feeding methods on a comn
scalemeans monetary losses for farmers

Solution: eFishery offers an automatic smar f eeder t hat wuses sensor
then dispense food appropriately. Designed for both small and large scale operations, the syst
alsodeliverreat t i me reports of consumption straight

Impact/SDG targeted: 14
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Limakilo (Jakarta), founded in 2016

Problem addressed: instability in commodity prices in Indonesia, as farmers and consumers
manydisadvantages caused by middlemen in the supply chain

Solution: Lim&ilo app lets potential buyerpurchase directly from the farmer and arranges delivery

the customer. It partners with small farmers to shorten food supply chain, connecting farmers d
with consumers, cutting out the middlemen

Impact/SDG targeted: 1, 8, 12

face

to
rectly

Landmapp, founded in 2014

Problem addressed: A lot of farmers in Indonesia do not have land certification, thus unable to ol
loan from the banks

Solution: provides mobile platform that helps smallholder famers get access to maps and survey

Dtain

s that

will help them managéheir farms
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Impact/SDG targeted: 1, 8

Vasham (Jakarta), founded in 2013

Problem addressed: Disparity between the aggregate food needs of the population in comparison t
actual output or production of food effects the food prices. This is causeg\mgralreasons: at least 1
million smallholder farmers in Indonesia living below the global poverty line, inyediOtime span thg
number of farmers in Indonesia decreased by over 25%, only 5% of all investments in Indon
toward agriculture

Solution: provides Indonesian smallholder farmers with the financing, expertise, and income sq
they need to achieve significantly better standards of living

Impact/SDG targeted: 1, 2, 8, 12

D the
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Bali Sea Food (US, Sumbawa, Bali), founded in 2013

Problem addressed: Today, Indonesian fishers are incentivized to keep everything they catch. Pre(
middlemen will take the full load, paying no market related prices and not discriminating bet

species or fish maturity. Even after accepting the whole catgtidlemen often delay their payments o

fishers

Solution: develops a new incentiveriven model with payfor-grade system that will exclude immatu
and brood stock. Middlemen are removed and BSI pays a premium for mature, healthy fish tha
been kep on ice and cared for appropriately

Impact/SDG targeted: 14

latory
veen

e
t have

Igrow (Depok), founded in 2014

Problem addressed: Millions of underemployed skilled farmers and millions of hectares of under
arable land in emerging markets like IndonesiMeanwhile, the demand for highquality organic

Ised

agricultural food gets higher day after day. UN research states that crop yields need to double within 40

yearsto keep up with world population growthThe FAO said that our food productiotustincrease
by 70 percenfor an additional 2.3 billion people by 2050
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Solution: Provides marketplace that helps underemployed farmers, wutidéized land, and investors t
produce highquality organic food and sustainable incomes with clbaded agricultural managemet

D
ht

software. Connects farmers, landowners, investors, and crop buyers to create a complete farming

supply chain.ldentifies crops with stable demand, prices and growing characteristics. Finds arabl
and its farmers. Raises capital for seeds from urban peapiewe give a 'Farmvillike experience tg
investors so they not only can see their in
beautiful, nutritious food

Impact/SDG targeted: 1, 3,12

e land

vest me

Indosole (Bali), founded in 2009

Problem addressed: 1 billion tires end up in landfills each year and in tropical countries tires
become breeding grounds for mosquitos, which lead to diseases like malaria and dengue fever
discarded tires take thousands of years to decompose, and sometines fixee, resulting in harmfu
fumes

Solution: Repurpose indestructible tires into the soles of some of the most durable footwear aroungd.

Impact/SDG targeted: 12, 13

can
. These

Sehati (Jakarta), founded in 2016

Problem addressed: Expecting mothers often facedi of practical information and guidance about th
pregnancy, especially with only approximately and unevenly distributed 3,500 OB/GYN nationw
around 5,000,000 and counting expecting mothers every Y8&41O puts Indonesia at the tog"®f

countrywith highest Low Birth Weight (LBR) where 15% of Indonesian newborns mainly suffer frg
nutrition with weight <2.5kg, a rise from 10% in 2014

Solution: mobile application in Bahasa to assist expecting mothers in monitoring their pregy
through standardized guidance; receive pregnancy tips and book health checkups with hospitals, ¢
and healthcare institutions. Subsequently aiming to improve newborns health and nutrition throug
pregnancy

Impact/SDG targeted: 3

bir
de for

m low
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East Bali Cashews (Bali), founded in 2012

Problem addressed: 80% of Cashews grown in Bali are shipped overseas for further processing,
away job opportunities from Indonesians

taking
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Solution: Cashew processing facility that buys directly from farmers, decreasing carbon foetpdi
employing women of farming families. Uses over 100 tons of cashew shells per year to fuel st
and drying machines and produce super fertilizer for cashew and fruit trees

Impact/SDG targeted: 1, 10, 8and12

it
Paming

Sirtanio Organik Indonesia (Banyuwangi), founded in 2011

Problem addressed: There is a gap between the demand for organic food and the capability for ceftified

organic suppliers to fulfill it. The gap is caused partly by organic suppliers that are not properly ce
Solution: 103 famers and 72 hectares of land that produces organically certified rice continuously

Impact/SDG targeted: 1and3

tified

Pandawa Putra Indonesia (Banyuwangi), founded in 2012

Problem addressed: Herbicides are basic needs for farmers and plantations, to growl gooduce.
Despite the need, herbicides are harmful towards the environment and consumer

Solution: Weed Solutions that are environmental friendly, organic and-twdic (weed solutions)

Impact/SDG targeted: 3and12

Wobe (Jakarta), founded in 2015

Problem addressed: As Indonesia is becoming increasingly online, people will want to bupaids
goods, shop online and send money to each other. 80% of Indonesians does not have a bank
and without it, cashless transactions are impossible.

account

Solution: Application that offers innovative payment infrastructure and can support caskless

transactions. The application runs on most {end Android smartphones allowing users to retail vari
types of prepaid goods.

Impact/SDG targeted: 1, 8, and 10

DUS

Ocean Fresh (Bandung), founded in 2015

Problem addressed: Despite being the largest maritime country in the world, with the most diverse
seaweed population, industries in Indonesia still import seaweeds from other countries. The cgsmetic

industry in Indonesi# also creating a chemical waste problem that affects livelihood of people
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Solution: Seaweed based cosmetics that are fioric and environmentally friendly, with locally sourg¢ed

raw materials

Impact/SDG targeted: 3, 12, and 14

Aruna (Bandung), founded in 2015

Problem addressed: | ndonesi a’'s has high marine economic

benefit from this. Some challenges in the fisheries sector include: long supply chain, old tech
financial problem, low education, illegakiing, high logistic costs, market access bargied unfair
trade. These challenges can be mitigated by reliable data

Solution: Integrated digital application that enables all governments and industries to collect
analyze data in a production sité¢ enables fishermen and local fishery auctions to track supply
online. The application is also an online trading market where middlemen between fisherme
consumers can be cut

Impact/SDG targeted: 1and12

nology,

and
data
h and

Fish n Blues (Jakarta), founded in 2014

Problem addressed: The fishery ecosystem in Indonesia is exposed to overfishing and exploitation,

explosives, toxic chemicals, etc. Fishermen also live even harder lives, as it was getting harder
fish as fish stocks declined

Solution:; Ecafriendly seafood retailer and supplier, sourced in a sustainable andriecally manner to
preserve fisheries stocks and ecosystems. Seafood is sourced fromsesatalifishermen, effectivel
cutting out middlemen

Impact/SDG targeted: 1, 12and 14

to catch

Moshi2 Spesialis Sampah (Gowa), founded in 2015

Problem addressed: Frustrations caused by garbage overflow in households;trasparent payment
to waste management services, and irregular garbage collection schedule

Solution: Waste management serviagith regular garbage collection schedule, ease of payments
responsive customer care services

Impact/SDG targeted: 15

and
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APPENDIX IX: Social Enterprises and Their Impact Metrics

Company ‘ Sage ‘ Impact Metrics

Vasham Growth Increasing income for farmerafimer's satisfaction

Du'Anyam Seed Numl?er of'wonjen vygrki_ng with wicker, increasing income from
weaving, diet diversification of the women's family

Aliet Green Growth Increasing number of young farmers

KitaBisa Seed Number of Donation collected, numbef campaign funded
Number of farmers, number afnderprivilegedvomen employed,
number of women represented in the team, percentage of COGS ¢

Burgreens Seed )
to farmers and food artisans, number of people educated about
healthy lifestyle and environmenttéampact

Krakakoa Seed Number of farmers impacted

Wangsa Jelita Seed Farmer suppher_nc_:ome increase, number of organization that
becomes beneficiaries, etc

Nazava Growth Sales of filters (1 filter camffect5 people)

EFishery Growth Farmer's grosmargin, feeding inefficiency

Landmapp Growth Land documents sold to smallholders

AgriSocio Seed/ Society's part|C|pat_|on, income of farmers and households, numbe
women and youth involved
Number of target audience, additional inconae Employees, number

Heystartic Seed of people trained in workshops, number of partners in garbage
disposal, number of bags produced, amount of garbage collected

Gringgo PreSeed Number of waste generated, r)umber'of v_vaste wasted, number of
waste processedyercentageof increasing income for waste collecto

Kopi Kebumen Seed Number ofincreasingevenue of coffee farmers

Terapi Autis Cakra Seed Number of people with autism who have 80% recovered, number ¢

Apps

app users
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APPENDIX X: Definition of the Enablers Active in Indonesia

Type Description Example

Accelerator | Accelerators programs usually have a set timefram| Google Launchpad
which individual social enterprise companies spd Acceleratot®

anywhere from a few weeks to a few months worki
with a group of mentors to build out their busias
and avoid problems along the way. An average t
frame of three (3) to four (4) months. Enterprises § ynLtd Indomesia
taught on how to adapt quickly with intens
mentorship session®

Village Capital Kinara
Accelerator

Incubator Startup incubators begin with companies that may| Inotek
earlier in the process and they do not operate on a
schedule. If an accelerator is a greenhouse for yo
plants to get the optimal conditions to grow, 4
incubator matches quality seedstiv the best soil for
sprouting and growth. The nurturing process tal
longer, about 15 years, with minimal and tactic
mentorship.>

Communities| Groups of individuals involved in the social enterpll Jakarta Social Entreprenétir
ecosystem that share ideas, best practiceaccesg
stories, networks, etc.

Conference | Brings people from the social enterprise ecosysf ASEAN social enterprise
together to discuss about topics regarding soq Sankalp Asia
enterprises.

Competition | Award social entgrises can gain exposure from bg Danone Young Social

the public and impact investors and may be reward Entrepreneut®

by monetary (grants) and nemonetary meang DBS NUS Social Innovation
(mentorship) award

CCC/NUS

Corporate Professional seiwes delivered at little to no cost t{ BCG Consulting Giving Back
Pro Bono enterprises or organizations that creates soq Project*
change. PwC probono consulting

Workshop Short trainings that help build the practical skills o] Workshop for Social Enterpris
social entrepreneur like; buildgnbusiness structurg by British Coundit
legal and tax structures, business marketing, etc.

49 https://e27.co/entrepreneurshooseincubatorsaccelerators20140715/

50 https://developers.google.com/startups/accelerator/asia/

51 https://e27.colentrepreneurshooseincubatorsaccelerators20140715/

52 https://www.meetup.com/ImpaciNetworkID/

53 http://www.dancommunity.com/dyse/

54 http://socialimpact.bcg.co.id/giving_back/default.aspx

55 https://www.britishcouncil.id/en/events/workshegociatenterpriseuk-expert
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APPENDIX XI: Enablers Evolution Since 2010

Year Number

Types of Enablers

2010 1 Corporate Prebono

2011 1 Corporate Prebono

2012 2 Competition, Corporate Prdoono

2013 4 Workshop, Competition, Accelerator, Incubator

2014 9 Workshop, Incubation, Competition, Corporate #ano

2015 15 Workshop, Competition, Incubator, Accelerator, Conference, Corporate
Bono

2016 62 Workstop, Competition, Incubator, Accelerator, Conference, Online
Platform, Corporate PH8ono

APPENDIX XII: Enablers Active in Indonesia as of 2016°¢

Type ‘ Number ‘ Examples

Workshops

15

Startup Weekend Jakarta
Creative Social Enterprise Catalyst Capacity ingild
Talkshow Sociopreneurship (e.g. Kick AndyShow)

Conferences

13

Sankalp Asia Forum

ASEAN Conference on Social Entrepreneurship Project Showcag

Corporate PreBono

10

The BCG Giving Bgmlogram

PwC probonod.g.missionconductedwith Javara)
SAP

Unilever

Competitions

10

Danone Young Social Entrepreneur
Danamon Social Entrepreneur Awards
Datsun Rising Challenge 2: Socialpreneur

Incubators and
Accelerator

UnLtd Indonesia
KinaraVillagecapitalmpact Accelerator
Google Launchpad Accelerator

Communites

Impact HubCandidate
Jakarta Social Entrepreneur

Online Platform

PLUS (Platform Usaha Sosial)
AVPN Dedahareplatform

56 Source ANGIN research
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